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EmculTVESUMMARY

This five-year development strategic Plan for 2021122 to June 2025126 re-emphasizes our Vision, Mission,
Core  Values,  Mandate  as  well  as  the  main  generic  objectives  iri  the  rephrased  targets  and  Key
performance Indicatprs under the bases of performance review of the 2016/17 to 2020/2021 strategic plan.
The  Strategic  Plan begins  with  a  sitwdtion  analysis  in the  context  of the  past  perfor'mance,  curl'ent
environment and future focus. The Strategic Plan takes in.to account the Tanzania Development Vision
Ivision  2025),  Sustainable  Developmen; Goals  (st)Gs  -.2030),  Sectoral  Policies  and  th;  CCM  Party
Election Manifesto - 2020.

The Vision, Mission,  Objectives  and  Core Values were  derived from  a  detailed review  process which
included  Stakeholders'  Analysis,  Strength,  Weakness,  Opportunities  &  Challenge  (SWOC)  basing  on
Self-Assessment and Performance Review.   Critical issues that need interventions during the planning
period and which are in line with the Vision 2025 and The third National Five Years Development Plan
(2021122 to June 2025126) are intertwined broadly in the list of sector blocks below: -

(i)           Agricultural Development
(ii)         Improvement of social services
(tit)        Mobilization of Resources
(iv)        Nurturing Industrial Development
(v)          Human Resource Development and recruiting
(vi)        ICT Infrastructure Development
(vii)       Environmental Management
(viti)      Cross-cutting issues
(ix)        Tourism promotion
(x)          Trade, Industry and Investments

To address these critical issues and enhance performance, targets and their respective activities are also
derived and converged to the following set of nationallgeneric objectives: -

A.   Improve services and reduce HIV and AIDS inflection
8.   Enhance, sustain and effectively inplement the National Amti-corruption Program (NACP)
C.   Improve access, quality and equitable social services delivery
D.   Increase quantrty and quality of social services and Infrastructure
E.    Enhanced Good Governance and Administrative services
F.    Improve social welfare, gender and community empowerment
G.   Management of Natural Resources and Environment enhanced and sustained
H.   Local Ecoriondc Development coordination Enhanced
I.     Improve emergency and disaster management
0.   Pay personal Emolument
Y.    Multi -Sectorial Nutrition services improved

This  Strategic  Pl,an  report  is  organised  into  FIVE  chapters  narrating  the  Introduction;  Performance
Review  of the previous  Strategic Plan for 2016/17 - 2020121; the  Situation  analysis; the  2021/22-June
2025126 Strategic Plan; and the results Monitoring frame work, Review. Each of these chapters provides
insight  analysis  of  the  key  issues  for  better  interpretation  in  each  of  the  Annual  Medium  Terlin
expenditure frarmework planning and implementation.

Kuruthum A. Sadick
THE DI'RECTOR

N|OMBE TOWN COUNCIL
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PREFACE

The Njombe Town Council Strategic Plan for the year 2021/2022 to June 2025/2026 is a

review  and  reflection  of  the  priorities  of  the  council  from  the  past  five  years'  plan
implemented  from  2016/17  to  2020/2021.  The  plan  accrues  the  community  socio-

economic development gaps which has also been properly stipulated in the 2020- CCM
Election  Manifesto;   the  Third  National  Five  Years  Development  Plan  2021/2022-
2025/26; The Tanzania Development Vision 2025; The Sustainable Development Goals

(SDGs -2030) and sector policies as well as all key issues reaffirmed in the speeches by
the Fifth and sixth Phase Presidents during the opening of 12th National Assembly in
November 2020, and March 2021 respectively. The major role of the council therefore is

to facilitate and ensure that; Njombe Town Council's community realizes sustainable
and  fair  socio-economic  development;  equity  and  inclusive  welfare  stability  in  the
context of national economic development, peace and tranquillity.

This  reviewed  strategic  Plan  keeps  in  focus  the  challenges  faced  by  Njombe  Town
Council as an institution together with the entire community towards empowering and
supportingitscommunitiesaswellasward,Mitaa/villageandlowerlevelgovernment
authorities to undertake and discharge their mandated responsibilities effectively and
efficiently on service delivery ,exploitation of the available resources and opportunities
so as to enhance sustainable socio-economic development and good  governance. The

planistailoredwithhumandevelopmentinthecontextofcapacitybuildingaswellas
socio-economic development facet.

The  Plan  implementation  will  base  on  efficiency  and  effective   coordination  and
utilisation  of  attained  resources  and  opportunities  under  supervision  of  the  council
authoritative  bodies   and  the  communities,   good   governance   and  linkage  to  the
Regional administrative Secretariat as well  as the central Government and ministries
Departments.Thiswillensureharmonyandtheultimatequalityservicesdeliverytoits
communityandotherstakeholdersinNjombeTownCouncil.

Hon. Erasto Mpete
CHAIRPERSON

N]OMBE TOWN COUNCIL
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1.1IHstndcalandadministrathrehad{ground

Njombe Town council was established in 2007 forming the six councils of Njombe region.

Other councils  include Ludewa  district  council, Makete DC,  Njombe  DC,  Wanging'ombe
DC   and   Makambako  Town  council.   Administratively,   Njombe   Town   Council   covers
3,212sqkms and it borders with Ludewa District in the South; in the South - East it borders
with Ruvuma Region;  in the West it borders with Makete District;  in the North - West it
borders with Wanging'ombe DC while in the North -East it borders with Njombe District
Council.  The  Council  has  two  divisions  of  Njombe  Urban  and  Igominyi;  13  Wards,  44
Villages and 28 Mitaa.

According to 2012 National population Census; its population was 130,223 people of whom
61,112 were males  and  69,111  were females.  For the year 2021; the  council's population is

projected  to  be  161,359(77,053  77t¢Jcs:  84,306  Fe77t¢Jcs).  The  Council  has  8  viable  political
Parties  namely  CCM,  TLP,  CHAUMA,  CHADEMA,  ACT-Wazalendo,  ADA  TADEA,  DP
and NCCR-Mageuzi.   The 13 Wards are each represented by one elected councillor - all of
them  come  from  CCM.  Also,  there  are  5  nominated  councillors  for  special  women  seats
accounting to 28% of the total councillors and the entire mare from CCM. The Member of
Parliament (MP) who is also a member of the councillors also comes from CCM party.

12 Rakes ofNjombeTotun cdrndl
As per its establishment in July 2007 under the local government act no 8 of 1982.   Njombe
Town council, basing on this Act is charged with the following roles and functions:-

(a) DetJeJopfflc#f roJc.. This is done through technical advice and capacities building to lower
level Local Government Authorities (Villages, Mitaa and wards) so as to enable them

deliver improved and quality socio- economic services.

(b) Adfflt."t.sfr¢f{.tJe roJc: To ensure peace and tranquillity prevail in the council by creating
enabling  environment  for  lower  level  LGA  leaders  and  communities  that  enhance
them to perform their functions accordingly.

(c)  Coordl.#flft.o#  ROJe:  To  ensure  that  social  and  economic  activities  are  harmonized  and
aligned to the national, ministerial and sector development policies and strategies.

(d) These three major roles are then accrued into a single core value of the council which is-
serzJt.cc dczt.zJcr!/ furnished sector wise as illustrated hereunder.

13,inssedndserfe±pffle
i) Agriculture and Livestock Sector

Generally; Njombe Town council produces sufficient and surplus food every year. This has
been possible due to favourable weather and environment. For the 2021/2022 crop season,
crop production stand is expected to be 120,568.8tonnes of grains; 773,659 tonnes of legume
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and 382,049.5tormes of Irish/round potatoes. Likewise the council expects to harvest 44,405

tormes of tea, and 2300 tonnes of avocado.   Similarly Njombe town council keeps livestock
of  which   29,918   are   indigenous   cows;   6,890   are   hybrid   cows;   18,180   goats;   305,889

chicken/poultry; 7,664 pigs and 3,740 ships. The available number of Dairy cows which is
estimated at 2,219 produces an average of 7.5 litres of milk per day and hence making an
aggregate production of 5,991,300 litres per'bnnuin.

ii) Land, Natural Resources and Town Planning
For the year 2021/2022 the  council has managed  to  officially  certify  1,150  farm  fields  and

plots, registering 7,200 plots into data base; offering 97 residence permit and 818 property
rights  to  Institutions  and individuals.  Either for the year 2021/2022  alone, the  sector has
managed to plant 8,231,242 trees of which 400 are ornamental and the rest are for a mixture
of uses planted in water sources and other places for environmental protection®
Likewise for the year 2021/2022,  2740 plots/fams were planned  and  surveyed  for various

uses including residential, Industrial, Commercials etc.

iii) Primary school education sector
Currently the  council has 93  primary  schools  of which  16  are  private  schools  and  77 are

government schools with 734 teachers. There are 630 Teachers house; 933 classes; 305 offices;
150 stores and  1,464 latrines.  Other 23  classes,  6 Teachers house and  84 latrines are under

construction in various Schools. Every school have pre-standard one to Standard VII class
enrolling approximately 34,287 (17,211  boys,.17,076 gjrJs) and that; 100% of all pupils who

passes standard VII every year they join form one in Secondary  Schools'  available in the
council.

iv)  Secondary School Education

There are 29 Secondary schools of which 16 are government while 13 are private schools.
Among these Schools only one enrols Advanced level students alone; 6schools enrol both
ordinary and advanced level students; and the remaining 22schools are for ordinary level
alone. These schools are currently enrolling a total of 11,795 students of which 5,865are boys
and 5,930 girls with a total of 709 teachers (511 in public schools; 198 in private schools).  All
16 government schools have a total of 244 classrooms, 123 teacher's houses; 3871atrines and
that all of them have complete set of laboratory rooms (i.e.: Physics, Chemistry and Biology
labs). Other 15 classrooms, 32 latrines, 2 teachers' houses, one dining hall and 2 hostels are
still  under  construction.  Njombe  Town  council  has  maintained  number  one  rank  region
wise since 20216 to 2020 for form four examination results and hence education quality has
remained unsurpassed within the region and the second national wise.



v) High Education
Njombe   town   council   has   two   University  branches   of   Open  University   and   Iringa
University which enrols approximately 645 students. There are two private teachers colleges
offering diploma with the capacity of enrolling 180 students.  Either there are 7 vocational
educationtrainingschoolsenrollingappro¥,imately230students.

vi) Health & HIV/ AIDS
Njombe Town Council has 2 hospitals (1public andlprivate under TANWAT), there are 9
health  centres  (2  public  and  7 private  owned);  there  are  59  dispensaries  of which 49  are

public  and  other 10  are private  owned  dispensaries.  HIV/AIDS  in  Njombe Town  council
currently (2016) stands at 11.40/o showing a slight decrease from 14.8°/o as per 2016/17 THIS

report.  The  Council  continues  to  strengthen  health  services  provision  by  increasing  the
number of Health centres whereby two more HCs  are under construction  (Makowo and
Kifanya) as well as HIV/AIDS prevention and support programme among the communities
and at work places is still going on. The council is emphasizing provision of entrepreneurial
education to primary school leavers (STD VII and form IV-VI) in order to avoid them from
engaging in risky activities which can lead them to early age HIV/AIDS infections.
HIV awareness creation is progressing through secondary school clubs.

vii) Water sector:
The council has 53 water supply sources whereby 38 sources forms the gravity scheme and
remaining 15  are Hydram.  There  are  32 registered water users  association.  Currently the

council has attained 67.47% coverage for the population getting clean and safe water at the
described 400m distance from their homes in rural area while in town area about 73.6°/o of

the population is  connected with piped water supply  system.  This means  approximately
87,448 of the council's population which is equivalent to 67.50/o of the entire population are

getting safe and clean water.

viii) Road Sector:
The Council has good road network totalling 1,422.453 kin linking it with its neighbouring
councils of Makambako, Njombe DC, Ludewa, Makete, Wanging'ombe and Madaba DC of
which 247.42km  are  tarmac,  255.88km  of gravel  and  the  remaining  919.153  kin  are  earth

roads.   This   network   is   96.080/o   passable   throughout   the   year's   seasons.   In   addition,

according  to  Government  Plan  and  Budget  Guideline  for  financial  year  2022/2023  each

council exceeding 5 billion own source revenue collection is supposed to 'contribute loo/o of

its collection to support road construction; this will help to accelerate road construction in
the town.
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i)   Communication /ICT
Njombe  Town  council  has  a  good  coverage  of  e-communication  network  supported  by
TTCL,  VODACOM,  AIRTEL,  TIGO  and  HALOTEL  companies.  The  presence  of  these
companies  has  made  e-governance  and .£-learning  possible  in  the  council.  Some  of  our
departments;  Planning,  Education,  Agriculture  and  Livestock,  Accounts,  Trade,  human
resource and TASAF offices are currently linked to ``e-communication systems" including,

MUSE, PLANREP, ``Lawson portal'', ``EPICOR", etc and hence enjoying the service in their

daily official conduct. Apart from the nation-wide radio and television services provided by

the Tanzania Broadcasting Corporation (TBC), Independent Television  (ITV), Clouds, and
Azam    TVs    and  radios.  Also  there  are  other  local  radio  stations  providing  services  in
Njombe town council of which includes Magic FM, Starter FM, Upland FM and Kings FM.
The council operates the Njombe Town Council website as part of its

council's informative and communication function module.

ii)     Energy
Energy  supply  particularly  in  peripheral  villages  is  currently  going  on  through  REA

programme and it is going to cover all villages.  Apart from national grid which connects
customer in the  3township  wards,  Njombe  town council have  other 3  small hydropower
Industries/plants  owned  by TANWAT;  Roman Catholic  Church  (Imiliwaha  and  Uwemba
village) which contributes significantly to promotion of small and medium industries in the
council in the small pockets of the remaining 10 rural wards.

iii)       Industry
There are six significant medium scale industries producing different products like timber

products (TANWAT); Wattle products (TANWAT); Dairy products (CEFA); Kibena tea Co.
Ltd; Luponde tea Co. Ltd; UNILEVER tea industry; KITULO drinking water industry and
Nole Water production industry.  There  are  more  thanl38  variable number of small  scale
industries in Maize flour and sunflower oil processing; carpentry; bakery; welding; tailoring
and other fabrications.  Currently the council has already with GPS which is a remarkable
step  towards  implementation  of  land  use  plan  demarcating  areas  of  investment  for
industries,  settlements,  recreations  as  well  as  reserve  areas  for  future  expansion.  Full
implementation of GPS will foster town growth both economic and social services.

iv)       Gender equity and economic empowerment
Higher  leadership   posts  in   Njombe   Town.  council   are  held   by   women   (the   District
Commissioner and the Director); Three (3) departments out of eighteen (18) are also led by

women (HRO, CDO and HPMU); 1 out 6f 72 village/Mitaa chairpersons is a woman, there
are 3 women out of 13 WEOs, 10 Village/Mitaa Executive Officers out of 72 chairpersons are

women. The council continues to encourage women to assume leadership roles and contest

4



leadership posts in all community levels whenever chances arise.

Similarly in 2021/22 the council has more than 255 active Women, Youth and people with
disabilities economic groups.  The  council continues  to  implement the established  scheme
and  the  developed  revolving  fund,  specific  to  youth,  women  and  disabled  engaged  in
agricultural  activities  and  small  businesseg  by  Supporting  them  with  loan  to  undertake
small scale irrigation schemes. The loans are provided to groups of 10 members for women
and  youth  and  1  member  for  disabled.  Crops  mainly  grown  by  these  groups  include
Avocadoes, Irish potatoes, fruits, vegetables and maize production for commercial purpose.
According  to  NBS  (GDP  Report,  2019)  Njombe  Town  council's  GDP  was  determined  to

stand at Tshs 824,129,000 while the per capita GDP stands at Tshs 5,601,876.00.

v)         Community participation initiatives in Development process
Njombe Town council communities are actively participating right from problem and needs
identification,  planning  and  implementation  process.  This  is  vividly  observed  in  every
development  projects  which  are  mostly  initiated   and   supervised  by  the   community
themselves  (CIPs)  particularly  in  construction  of community  school  and  health  facilities,
meals contribution to their children in schools as well as paying garbage collection fees. The
council  do  also  operate  in  transparency  whereby  once  fund  is  received  information  is
furnished down to the community. The process is reciprocally important as it is shared by
both the community as well as the agent or service provider.

vi)       Nutrition status
Stunting  has  continued  to  be  the  major  problem  for  <5  children  in  the  council  while
malnutrition contributes much higher such that severe underweight ranges from 0.6 to 6.9%

while  the  average  percentage  is  30/o  (2013  data).   Njombe  TC  has  taken  serious  measures

through departmental and sections budgetary mainstreaming where areas of intervention
are supplementation of vitamin A, deworming, dietary improvement, integrated packages
of nutrition education program, supplementation of FEFO for pregnant women and growth
monitoring.  Currently  regional  malnutrition rate  stands  at 52%.  However;  NBS/HHNS  is

under way and the new rate will be established and disseminated once the process is to be
completed.

vii)      Finance

There are 4 major banks offering financial services in the council this inclu®des CRDB, TPB,

NMB  and  NBC.  Others  small  financial  institutions  include  FINCA,  SACCOs,  VICOBA,

TIGO pesa, M-pesa, Airtel money, Halo-Pesa, T-Pesa, etc.

15        TheReviewedstrategclHan

This Reviewed Strategic Plan for Njombe TC covers another period of five years beginning
from July 2021/2022 to June 2025/2026. This plan is a reflection of the 2016/2017- 2020/2021
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Strategic Plan performance making a continuum consolidation of the  achievements made
towards realisation of the council vision as well as the Tanzania Development vision 20125.

The  Plan  is  a  guide  of performance  and  conduct  in  the  context  of  NTC's  Mission,  Core
Values, and Mandates towards realising its Vision. The review process was done by making
critical analytical review of The NTC's strengths, weaknesses, opportunities and challenges

(SWOC following the past five year strategic plan implementation as it is shown in Chapter
three.

Chapter four defines the objectives of the plan, sets targets, key performance indicators and
outlines the process used to  derive them.  The plan stipulates the strategies to be  applied
during  execution  process  and  it  act  as  a  guiding  tool  from  which  annual  activities,
budgeting and resources extraction, allocation and expenditure (MTEF) is prepared towards
realization  of  the  vision.  It  also  spells  out  responsibilities  among  different  officers  thus

making  it  easy  for  officers  to  be  accountable  for  the  success  or  failure  against  their
responsibilities.

The plan capitalises on implementation of various National Policies and development vision
contextualised in the Ruling Party Manifesto (2020).  The plan focuses on issues emphasized
in the Tanzania Development Vision,  2025  (TDV),  National  Five  years  development Plan

(2021/22-   June   2025/2026),   Sustainable   development   Goals   (SDGs)   and   sector   cluster
strategies as well as all key issues underlined by The President of the United Republic of
Tanzania, Honourable Samia Suluhu Hassan in Her fore Key Notes made in the front page
of the 5yrs development plan in June 2021.

1.6. Review Methodology

This Plan was prepared in a participatory manner; the process which involved officers and
the NTC management by reviewing the 2016/2017 -2020/2021 strategic plan. The Strategic
Plan was  developed  in  the  context  of the  United  Republic  of Tanzania's  socio-economic
development agenda with reference to the Tanzania Development Vision (Vision 2025), the
National  Five  Years  Development  Plan  (2021/2022  -2025/2026);  the  2020CCM  Election

Manifesto; the Sustainable Development Goals (SDGs) and the ministerial and departments
Development policies. The review was taken through the following process:-

I    Carrying performance review for the period ending year 2021
I    Carrying  council's  current  situational  analysis,  which  entangle  NTC'  Stakeholders

Analysis, Strengths, Weaknesses, Opportunities and Challenges (SWOC)
I    Reviewing NTCs' Mission and conduct
•    Sorting out Key issues and ultimately,
I    Reviewing the Goals and specific Objectives, Targets and setting their respective key

performance Indicators
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2.1 Background

The purpose of the performance review for the period 2016/17- 2020/21 strategic plan was to
determine the levels of achievements, effectiveness and efficiency in the allocation and use

I,.

of resources.  The end result of this exercise is to enable the council to come up with critical
key issues or performance gaps for concentration in each of the planning cycle.

2.1.1    Vision (Dira)
``A council with better and sustalnable communities' living standard by the year 2026"

2.1.2    Mission (Dhima)

The council ir\ter\ds ``To use the available opportunities and resources in collaboration with
other  development  partners  to  provide  sustainable  quality  services  to  the  community
basing on patriotism and good governance"

22       otryarfe
ObjectiveAservicesinprovedandITV/AIDsinfectionndured
HIV/AIDS is a national problem which needs attention. Hence, in order to decrease the rate
of prevalence; more educative campaigns has to be undertaken to the community as well as
at  workplace  interventions  by  providing  care  and  support  services  to  staff  living  with
HIV/AIDS.  It  is  in  this  regard;  that  Njombe  Town  Council  continued  to  undertake  the
following interventions and the achievements noted are as narrated here bellow:

Taldel.quective`A'TatEisandAchievementsfuthe2m6tormshatericplan

KEY TARGETS  '
SERVICE       OUTPUTACHIEVEMENTS CHALLENGES

•Work       place       HIV/AIDS       support 18       HIV       infected •    Budget   constralnts   tocoverHIV/AIDS

strengthened  in   19  Departments  by council     staff    have allowances to  workers

June 2021 been              receivingsupportsince2014to which    is    contrary   totheHIV/AIDSguidelineofTZS

date 50,000  -100,000  permonth)aswellassupportingemployeesLWHIV•DepartmentswithPLWHIVdonotallocatefunds/budgettosupportthoseemployees.•EmployeesaffectedbyHIV/AIDSdonotinformtheiremployerabouttheirhealthstatus.

•Prevalence   rate   of   HIV/AIDS   among Prevalence    rate    of



OPD case reduced from 8.80/o to 7% by HIV/AIDS       among

June 2021 OPD    case    reducedfrom8.8°/oto4°/oinJune2021

•New  HIV/AIDS  infection  is  reduced  to HIV/AIDS  life  skills

zero in Njombe Town Council by June training        in        all
2021 primary schools havebeenincorporatedaspartofsubjectsinsyllabusofdifferentlevelsofclasses.

HIV prevalence rate reduced from  14.8% HIV/AIDS    infection
to 8% by June 2021 rate        have        beenreducedfrom14.80/oto11.4%(2016/17THISreport)byJune2021

Objective  8:  Enhance,  sustain  and  effective  implementation  of  the  National  Anti-
corruption Strategies
Tchle2:OtiectiveB'TaHpetsandAchievrmentsfuthe2016tl2mstrfec

KEY TARGETS SERVICE OUTPUTACHIEVEMENTS CHALLENGES

•44      Villages      and      28      Mitaa •     No allegation of corruption • Low          community

government leaders capacitated in to      council      staff      was response in meetings
combating    corruption   by    June reported as at June 2016 when    education    is
2021 •     Sensitisation              againstcorruptionhasbeendoneandreemphasisedineverystaffmeetingandseminars/workshop provided

• Amti-corruption services provider to Council staff and 104 members • Staff moral erosion
NTC  stakeholders  supported  by of   ward   tribunal   have   been

June 2021 capacitated  in  preventing  andcombatingpettyandgrandcorruptionduringcapacitybuildingprogrammes

Objective C: Improve access, quality and equitable social services deliveTy

Table 3  Objective `C' Targets and Achievements for the 2016 to 2021 strategic plan

KEY TARGETS
S ERVI CE                 OUTPUTACHIEVEMENTS CHALLENGES

•  Conducive Working Environment to all •    Procurement                   of •     Inadequate funds

NTC  Staffs ensured by year June 2021 motorcycles        increasedfrom7in2016/17to61in



KEY TARGETS
SERVICE                 OUTPUTACHIEVEMENTS CHALLENGES

2020/21 for WEOs, VEOs,MEOsandextensionofficerstoenableservice•.,Eroonv;i,srounc,ti::om:,uni:?:ffhousesforHODsincreasedfrom5in2016/17to6in2020/21•64newstaffhousesforteachersandhealthstaffconstructedby2020/21•ConstructionofWardIvillage/Mitaaofficebuildingsincreasedfron49in2016/17to62in2020/21

•  Clean Environment and proper • Households               with
sanitation  status in Njombe Town improved              latrines
Council sustained  by June 2021 increased from 23, 597 in2016to32,670in2021Increasedsolidwastemanagementservicefrom9Mitaato24in2021Amountofsolidwastescollectedincreasedfrom

•  Collection of solid waste inproved Inadqua'te  solid  waste

from 80% to 100% by June 2o21 trasport     facilities     (2Vehicilesand1Tractor)

•  Environmental management in Njombe Lack   of   Solid    waste
Town Counci.I enhanced by June 2021 recyclinginfrastructures

28     tons     per     day     in especially              Plastic
2015/2016   to   35   tons   in2020/2021asaresultofimprovedsolidwastefacilities(vehicles,tractorsetc)andadequatebudgetallocatedforsolidwastemanagementfromTZS68,000,000.00in2015/2016toTZS150,000,000in2020/2021 containers

•  Own source reve-nde collection Own sorirce actual collection
efficiency in Njombe Town Council amount  has  increased  from
increased from  88% in 201612017 to 10Ono 100.1°/o      in     2016/2017     fo
by June 2021 136.5°Xo by June 2021.Thishasbeenpossible  duetotheeffortsmadebythecouncilincluding;•Theuseofelectronic



KEY TARGETS
SERVICE                 OUTPUTACHIEVEMENTS CHALLENGES

Revenue              c ol lectionSystemssuchasLocalGovernmentRevenueCollectionInformationgysteri(LGRCIS)andPoS.•ImprovementoftheexistingsourcessuchasStrategicprojects(NjombeBusTerminal,CentralMarket,andTimbeIMarkets(Kifanya,Nundu,Lwangu,,.•StrenghtheningthemanagementoftheexistingsourcesincludingtheuseofTaskforceandregularfollowups

• Qualrty of Meat and other livestock by A  total  of  1,583   .3  tons  of Poor   conditions       at
-products (Skins and Hides) enhanced meat     and  4,374   pieces   of Kambarage      Abattoir

by June 2021 hides  and  skins  have  been as  it is not  fenced, No

produced      at   Kambarage, of lairage,
Ngalanga     and     other     10 Poor     waste      Water
Wards by  June 2021 Treatment systemLackofHoldinggroundforsickAnimalsNgalangaPigAbattoir:hasnoWater,electricityNotFencedDoesnothaveLairageforpigsLackofwasteWatertreatmentShortageofslaughteringhousesforbothcattleandPigsinMinTownsSuchasKifanya,Uwemba,Luponde,Ramadhani,Matola,Lugenge,Iwungilo,Makowoand

10



KEY TARGETS
S ERVI CE                 OUTPUTACHIEVEMENTS CHALLENGES

Utalingolo
• Farmers with technical knowledge on Technical     knowledge     on I  Shortage                    of

livestock and fisheries prodrction, Livestock      and      Fisheries Extension officers
value addition and marketing increased Production,  value  addition I  Unstable markets for

from 1500 to 4500 by June 2o2i and    Ma.rketing   has   been Milk  as  Njombe  Milk
imparted to 3200 farmers in Factory        has        low
2020/21   from  1500  farmers financi al            cap a city
in 2016/17. hence    the    company

• Number        of        Livestock has  failed to buy Milk
Keepers who have benefited produced               from
from   Kopa   Ng'ombe   lipaNg'ombehasbeenincreasedfrom82to182withatotalof379DairyCattle Livestock Keepers

•    Technical knowledge on crop Park    houses/crop    markets • Inadequate

production, value addition and has  been    increased  from  0 Extension staff
marketing increased from 2,000 to to   4       extension       officers • Lack of funds
6,000 farmers by June 2021 reduced from 25  to 23Technicalknowledge     oninarketingofcropsimprovedfrom2,000to13,443farmersbyJune2021

•     Working perf or'I'nance of all Working  performance  of 22 • Inadequate
Cooperative Societies improved by C o opera tive               S ocietie s Cooperative Officers

June 2021 improved  from  67%  to  85%by2021. • Lack of funds

•    Monthly and quarterly Livestock data A  total  156  Wards  Monthly
col.Iection and reporting system Reports have been collected
strengthened among all extension A  total  52  Wards  Quarterly
offocers by June 2021 Reports  have  been collected12Monthlyand4QuarterlyreportshavebeenenteredontheAgricultureRouteneDataSystemwebsite

•     Access of livestock keepers to Capacity  and  efficiency    of
extension services enhanced by June Agriculture    and   Livestock
2021 Extension Services provisioninNjombeTChavebeenimprovedfrom75%to80%

•     Capacrty and ef f iciency of Livestock Planning,      Implementation
and fisheries staff in planning, Monito.ring,  Follow  up  and
monitoring and supervision enhanced repotr   writing     was   done
by June 2021 su.ce ss fully            on            26AgricultureandLivestockactivities

11



KEY TARGETS
SERVICE                 OUTPUTACHIEVEMENTS CHALLENGES

•     Livestock mortalrty rate reduced f rom The  council  has  received  a
10%to 5% by June 2021 total      of     229      litres      ofacaricidesfor8groupsofLivestockKeepersofcattledipsof.which11,074cattleand3,370shoatshavebeenrecorded.AlsovaccinationhasbeendoneuptoJune2021atotalof4560cattle,3125dogsand398,120chickenhasbeenvaccinatedagainstBIackQuarter,RabiesandNewCastleDiseasesRespectively.Mortalityratehasbeenreducedfrom10%to7%

•    Stakeholders participation in Stakeholders participation in
development process strengthened at development    process    has
all levels in the council by June 2021 been   maintained   at   100%from2016/17to2020/2021throughstatutorymeetingssuchasVillageMitaaassemblymeetings,CouncilCommittees(CMT,Financecommitee,),districtConsultativeCommitee(DCC)andRegionalConsultativeCommitee(RCC)

•     Quality    of   lean't:ing   and   teaching Leaming     materials     have Increase in the number
environment   in   76  primary  schools been  increased  from  75%  to of vulnerable children
enhanced by June 2021 92°/o this include text books

•    Number of pupils passingNational Students passing national
Examinations for standard IV and VII Examination have been
increased from 90% to 100% and  84% increased in number from
to 90%  respectively by June 2021 83.34% in 2016/17 to 89.34%in2020/21

•    Teachers recruitment increased f rom 52  teachers have been ®

682 in 2016 to 734 by recruited and increasednumberofteachersfrom 682to734in2o21

•    Number of drop out students reduced Number of drop out pupils •  Negative response to

from 849 201612017 to 824 by June 2o2i decreased from 849 in some  parents to fight

2016/17 to 227  (73.26°/o) inJune2020/21Strategiesusedincludes: against drop out pupils

12



KEY TARGETS
SERVICE                 OUTPUTACHIEVEMENTS CHALLEivGES

- Close supervision incollaborationwithteachers,parents,villageleaders,andcommunity-Implementingschoolfeedingprogram

•    proportion  of  pupils  irrio-*Ii5it Proportion   of   pupils   who Inadquate        qualified
competent  in  3Rs  reduced  from  6.4% are   not   competent   in   3Rs teachers for 3Rs
to 0% by June 2021 reduced      from      6.4%      in2016/17to2%byJune2021

•    Quality of leaming and t6achiirg of z7 13         teachers         received • Inefficient      leaming
C0BERT centers and Adult Education COB ERT        and        ICBAE due    to    sharing   of
(ICBAE) enhanced by June 2021 trainings by June, 2021 infrastructure     with

•     210     new      curriculum formal system
books   received   for   27 • Budget constraint for
adult centers honoraria               andsupervisionexpenses

•    Cultural,    National    festivals`    and -All        cultural,        na ti onal Budget constraints
Memorial Day supported by June 2021 festivals and memorial days(UhuruTorch,Revolutionday,Karumeday,Muunganoday,Workers'day,Sabasabaday,Nanehaneday,NyereredayandIndependenceday)arecelebratedasperannualcalendar

•     Sports and Games in all sch;dri=-i;d Facilitation                               of Budget constraints
social sports cl.ubs promoted by June UMITASHUMTA           from
2021 school    level    to    Nationallevel.-Trainingandpromotionofsportclubshasincreasedfrom25clubsin2016/17to31clubsin2020/21.

•    Nunbe;-oj-pupils passing National Number of s`tudents passing
Examinations for forl'n 11; for'Iin IV and form  11;  Form  IV  and  Form

form VI inoreased from 95% to 1oo% ; VII    has    been     increasing
90°Mo to 95% and 95% to 100% every  year  i.e  from  95°/o  to
respectively by June 2021 98.2%;     90%   to   96.1%   and95%tc)99.7°/orespectivelyin2020/21

•    Number of teachers houses inpulhc Number of   teachers houses
secondary school increased from 117 in  public  secondary  school
to 195 by June 2021 increased      from      117      in

13



KEY TARGETS
SERVICE                 OUTPUTACHIEVEMENTS CHALLENGES

2016/17 to 132 in 2020/21
•    Number of hostels/Dorm:itories in Number                                  of Budget constraint

Public secondary  schools inoreased hoste 1 s/Dorm itories              in

from 26 to 30 by June 2o21 Public     secondary     schoolsinc#ased.from26in2016/17to33in2020/21

•    Number of admhistration block in Number   of   administration Budget constraints

public secondary schools increased block   in   public   secondary

from 5 to 13 by June 2o21 schools  increased  from  5  in2ol6/17to6in2o2o/21

•      Infant  mortality  rate  reduced  from Infant   mortality   rate   is •   Delay  to  seek  care

1911000  to  1711000  live birth by  June reduced  from   19/1000  to among community
2021 14/1000 in June 2021 •   Delay       to       reachhealthfacilities•Heathstaffmanagementerror•Ineffectivereferralsystem

•   Health     care     waste     management Waste  management  service •   Inadequate/inappro
improved at factlity from 23% to 26% in    the    council    has    been priate   allocation   of
by June 2021 reached 25% in June 2021 fund s                      forconstructing,inaintenanceandprocurementofcleaningtools

•     Shortage of skilled and nixed human Shortage   of   skilled   mixed •   Lack  of  established

resource for health reduced from 56% human  resource  for  health positions
to 42°yo by June 2021 reduced   to   54%   by   June, •   Inadequate

2021 incentives

•    Organization structures and Organization  structure  and
Institutional Management at all Institutional      Management
levels strengthened from 33% to 50% strengthened    by    44°/o    in
by June 2021. June 2021

•    Community        participation        and Community       participation
Iavol.vement    i.n   Health    Promotion and  Involvement  in  Health
Actions strengthened from 53% to 55% P rom oti on                     Acti on
by Jacne 2021 strengthened   from   53%   to78%inJune2021

•    .Rate  of patients  with  complications The   rate   of   patients   with
associated  with  traditional  medicine complications         associated
and    alternative    healing    practices with    traditional    medicine
reduced from 9°Mo to 8% by June 2021 and      alternative      healingpracticesreducedto2%in

14



KEY TARGETS
S ERVI CE                 OUTPUTACHIEVEMENTS CHALLENGES

June 2021
•    Under   five   mortality   rate   reduced The current <5 mortality rate •   Delay   to   seek   care

from  1011000  to  7/1000  live  birth  by stands   at      7/1000   in   June among community

June 2021 2021 •   Delay       to       reach
',.

health facilities•Heath  staffmanagementerror•Ineffectivereferralsystem•Inadequatedrugs,equipment,andsupplies

•     Shortage      of     medicines,     medical Currently   the   shortage   of
equipment   and   diagnostic   supplies medicines  reached  only  4%
reduced  from  58.4°y(o  to  55%  by  June in June 2021
2021

•     Angallability   of     medical   equipment Availability       of       Medical
raised f ram 79°Ho to 80°Mo by June 2o21 equipment  has  been  raisedto97.4%inJune2021

Prevalence   rate   of  malaria   among The current status of Malaria
OPD  cases  reduced from 2.9%  to  2% prevalence   rate   is   1%   in
by June 2021 June 2021
Prevalence    of    acute    and    chronic Prevalence    of    acute    and
respiratory diseases reduced from 23% chronic  respiratory  diseases
to 20% by June 2021 have  been  completely  gone0%inJune2021,butthechallengeliesintheepidemicdiseaseslikeCovid19

Prevalence   of   eye   diseases   among The      current      status      on •      Poor                 personal

OPD  cases  reduced from 1.8%  to  1% Prevalence   of  eye   diseases Hygiene

among  OPD  cases  stands  at •       lnjur,es
by June 2021

1.72% in June 2021 •       Poor   eating   habit   -(VitaminC,AandEDeficiency)

Prevalence   of   oral   diseases   among The      current      status      of
OPD cases reduced from 0.8% to 0.5% prevalence  of  oral  diseases
by June 2021 among OPD cases is 0,8%

Pr-evalence of skin disease conditions The     current     status         of
• reduced from 5.1% to 3% by June 2021 Prevalence   of   skin   diseaseconditionis50/obyJune2021

Hospital hygiene improved from 63% The        Hospital       hygiene
to 70% by June 2021 improved  from  70%  which

was  targeted  up  to  750/o  at

15



KEY TARGETS
S ERVI CE                 OUTPUTACHIEVEMENTS CHALLENGES

the current situation
TB case detection rate increased from The  current situation   of TB
41% to 45% by June 2021 case  detection  rate has beenincreasedfrom41to73%byJthe2021

Neonatal mortality rate reduced from Neonatal  mortality  rate  has
17/1000  to  15/1000  live birth by  June been  reduced  from  17/1000
2021 to 5/1000 in June 2021
Shortage   of   medical   facilities   and Shortage of medicaal
infrastructure  reduced  from  55%  to facilities and infrastructure
50% by June 2021 has been reduced from 55%to47%inJune2021

Complication    related    to     injuries Complication      related      to
reduced from 8.2% to 6% by June 2021 injuries   has   reduced   from8.2%to1°/oinJune2021

Maternal mortality rate reduced from Maternal      mortality      rate •   Delay  to   seek  care
711100,000  to  70/100,000  live birth by stands    to  96/100,000  in  Jun among community
June 2021 2021 •   Delay       to       reachhealthfacilities•Heathstaffmanagementerror•Ineffectivereferralsystem•Inadequatedrugs,equipment,andsupplies

•    Number of people getting piped water Number   of   people   getting Budge`t constraint
increased f tom 64°y(o to 90 in urban and piped  water  increased  from
from 51% to 85 in rural area by June 64°/o   to  73.6   in  urban  and
2021 from 51%  to 67.47°/o  in ruralareainJune2021

•    Wildf ue casesreducedf rom30  to 5 Wild      fire      events      were Continuation              of
by June 2021 reduced   from   30   to   16   in various               human

June 2021 activities  like   farmingandproductionofforestryproducts(charcoal,timber,beekeepingetc.)

•     Management of all open spaces and Four  (4)  open  spaces  have
urban greendng promoted by June 2021 been maintained by plantingomamentaltreessuchasPosta,OpositeLutheran,SidoandMgendeladumpingsite

•     Local tourisminNiombeTown Two  (2)  Companies  dealing The                           Lo cal

16



KEY TARGETS
SERVICE                 OUTPUTACHIEVEMENTS CHALLENGES

Council promoted by June 2021 with     Tourism    hras    been Communities
established in June 2021  and involvement    to    local
the     number     of     tourists tourism    is    still    low
increased   from   10   in   July the re fo re                 in o re
2On7 to 35 in  June 2021 awareness is needed tomakemorepeoplebeingengagedinlocaltourism.

:----wiri;ti inesour;es and ivater sources The    number    o`f    planted The         cul ture         o f
developed and conserved by June 2021 water   friendly  tree   species pra cti cing          fa rm ing

were  increased  from  315  in near the water sources
July   2017   to   5122   in   June especially   during   dry
2021     and    the    conserved season   the   so   called
water          sources          were VINYUNGU
increased   from   2   to   12   in FARMING                   is

June 2021. dominating among theNjombeUrbanandruralcommunitiesasituationwhichaltersmostofthewatersourcestodryareas.

•     Awareness and beekeeping Number of Modern beehives
management  enhanced by June 2021 increased  from  1421  to 2612inJune2021andthenumberofBeekeepinggroupsincreasedfrom8(87people)to24(297people)in2021

•     Government procurement procedures Decr:ase  in  procurement •     Poor     netwok     in
adhered to and Improved by June 2021 audit  queries  from  22  in running    TANEPS

2016/2017   to   5   in   June system.

2021       this      has      been •     High   procurement

possible due to;•Compliance    to        theprocurementact2011amendmentin2016andRegulation2013amendmentin2016•TheholdingoftenderboardmeetingsinaccordancewiththeprocurementLaw•UseofProcurementiSystemsTANEPS,MUSEetc•PrenseceofGovenmentprocurementAgency
cost                   usingAgencies(GIPSA&TAMESA)comparedtothemarketprices
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KEY TARGETS
SERVICE                 OUTPUTACHIEVEMENTS CHALLENGES

(GPSA)       as       for       allprocurementofgoosshoudbedonetoaregisteredSupplierunderGPSA•Presen:eoftheTanzaniaElectricalMechanicalandElectronicsServicesAgency(TAMESA)

•     ICT services provision enhanced  by Management of information

June 2021 system enhanced  in  FFARS,EPICOR,LGRCIS,PoS,GMS,GOTHOMISetc.

•    Inf ormation system and IcT Working          tools          and
equlpmeut's in NTC HQ maintained equipment's      have      been
byJune2021         . facilitated   by   ensuring   allequipment'sandtoolsareinproperfunctioning.

Government      financial      procedures •   Decrease  in  audit  queries

adhered  to  and  strengthened by  June from  52  in  2016/17  to  31

2021 1n 2020/21•Implemented               auditqueriesincreasedfrom28in2016/2017to19inJune2021

Objective D: Quantity and quality of economic services and infrastructure improved
Tchle 4 0tiective`D ltryTa]]pels andA   .              futhepedod fu2m6to2m shateric plan
KEY TARGETS SERVICE                 OUTPUTSACHIEVEMENTS CHALLENGES

•    Communrty Initiatives  within the Number       of       community Budget constraints

Council acknowledged and projects   supported   increased
supported by June 2021 from  57  in  2016/17  to  161  in2021usingdifferentsourcesoffunds(Government,CouncilOwnsourceRevenue,CDCF,£P4R,TASAF,etc.).Furthermore,thecouncilcontinuestorecogniseandappreciatethecommunityinitiatives.intheplanningandimplementationofdevelopmentprojectsusingther6sourcesaroundthem.
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KEY TARGETS SERVICE                 OUTPUTSACHIEVEMENTS CHALLENGES

•     Socio-Economic data management S ocio-E conomi c                   da ta Lack of integrated systems
and dissemj.nation in the Counci.i in ana gement                        and for data base management

enhanced by June 2021 dissemination  in  the  Councilis`donethroughSocio-Ecofromic.profilewhichisupdatedincollaborationwithNBSaftereverythreeyears(2018/19-2020/2021)

•    Implementation, mondtoring and Supervision   aid   monitoring •   Insufficient funds
evaluation  of all developmerit on    the    implementation    of •   Shortage    of   transport

projects in the Council enhanced development  projects  is  done facilities
by June 2021 by    inv61ving    all    statutorycommitteessuchasCouncilManagementTeam,Regional&DistrictpoliticalCommittees,Regional&DistrictSecurityCommittees,FinanceCommittee&FullCouncil,aswellasMinistriespesormels

•    Livestock inf rastractures in Construction     of     Fence     at Shortage     of    funds     to
Njombe Town Council improved Kambarage    Abattoir    is    in complete   it   at   once      as
by June 2021 Progress    of    which    123.5m currently  the  department

which is equivalent to 25% ofthewholeworkhasbeenconstructed. is forced to build in phases

•     Cropsvalue addition at every Value addition in Irish potato Inadequate Extension staff
stage of production for NTC and  Avocado  was   done  by and  Lack of funds
farmers promoted by June 2021 construction  of  Pack  Housesinwhichsorting,gradingisdonebeforemarketing.TeavalueadditionwasdonebyconstructionGreenleafcollectionsheds.

•    Primary Education inf rastructures •   Increased  from  579  to  956 -Budget constraints.
in Njombe Town Council enhanced therefore  council  managed
by June 2021. to           accompli sh           the

•     Classroom construction f rom 579 in construction
2016 to 956 in 2021. •   Construction  of  pit  latrine

•     Teachershouse308 in2016 to447 in increased  from  118  to  1476
.    2021® in 2021

•     Pit Latrinell80in2016 to 1476 in •   139   teachers   houses   have
2021. been     constructed     which

•     Papils' desksll798 in2016 to 13475 increase  number  from  308
in 2021. to 447 in 2021•Maintenance of 1677 pupils
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KEY TARGETS SERVICE                 OUTPUTSACHIEVEMENTS CHALLENGES

desks  have  b'een  increasedinnumberfrom11798to13475

•     Secondary Education I New secondary

inf rastructures in Nj ombe Town inffastrucfures   constructedincludes(20staffhouses;102latrines;260classrooms;2dininghalls;16hostels;IInfrastructuresrehabilitated/maintainedincludes2dormitories;14classroom;3laboratories;

Council enhanced by June 2021.

•    Cultural Tourism inf rastructure Cultural    Tourism    such    asRuhujiwaterfalls,Hagafilowaterfalls,Yakobihistoricalchurch,Utenguleworriorscementary,Ihalulacavesandreserveforests.
Improved by June 2021.

•    New inf rastractures for water new water projects have been

projects in 10Villages Constructed constructed    in    11    villagesincludingthevillagewiththeoriginatingthewatersource(Kilulile)thetenvillagesincludes;Idunda,Iduchu,Kilenzi,Idihani,Ngalanga,Utengule,Kilulile,Madobole,Luponde,NjoomloleandUwemba

by June 2021

•    2km of Doulle surf ace Dressing 0.88km      (44°/o)      has      been Budget Constraints

Urban Roads at Njombe Town constructed  to  double  surface
Council done by June 2021 dressing  standards  (K7t7t.tj¢JI¢Bugurand(0.2km);Idundilanga-Tanesco(0.38)&Ramadhan-Mabatihi(0.3kow))asatJune2021

The   following   categories   of Budget Constraints•     185kmof Roads atNjombeTown
Council Improvedlmaintained by council     roads     have     beenimproved/maintained:•105Kmimprovedtogravelstandards•162Krnspotimprovement•348KmroutinemaintananceasatJune2021

June 2021

•    4bridges constracted atNjonde 16       bridges       have       been Budget Constraints

Town Council by Junel921 constructe d        to        connect
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KEY TARGETS SERVICE                 OUTPUTSACHIEVEMENTS CHALLENGES

dirferent  streets  (Ramadhani-Mabatini;Nazareth-Melinze;Kilocha-Ihanga;Buguruni-K:,ivea,:ai.ad,wNeE:e_KiLoeas:;Mtila-Matola;Boimandaroad;etc.ivjomb;HQ`iruilding,bits

•    Njombe HQ Building, bus stand Budget Constraints
and central market construction stand   and   Central   market
completed and maintained at construction   completed   and
Njombe Town Council by June provide  services  intended  for
2021 the community

•    Street lighting inf rastractures in Street    Lighiting    has    been
Njombe Town Council streets enhanced to the public goods
enhanced by June 2021 such  as  Cental  Market,   andBusterminal

•    Land Reveme collection Land  revenue   collection  has
Increased from Tsh.100, 000,000 to been          increased           from
Tsh. 500,000,000 by June 2021. 100,000,000.00   in   2016/17   to154,161,433.00in2020/21

•    Land owned customarily within The   council  has  managed  to
the Planning Area, Secured and prepare     and     granted    340
a_rE:Pted CRO's by June 2021 CROs  b   June2021

•    Town planning activities in
Njombe Town Council Enhanced
by June 2021.

•     Inadquete funds
•     Lack        of        trasport

facilities
•     Inadquate              Land

qualified pessonel
•     Inaquete                  land

knowlege                    to
community

•     Master plan established to

guide     land     use      and
development

•     Detailed                 planning
schemes     (     131      Town

planning    drawings)    has
been prepared

•     Informal
settlements/squatters  in  6
Mitaa            has            been
regularised      in      Mpeto,
Kibena   hospiatal,   Kibena
kati,                   Lunyanywi,
Mj i mwema                    and
Ramadhani

•     New prime  area has been

planned       i.e.       Wikichi,
Lunyanywi,          Ma god a,
Mgodechi,        Mjimwema,
and Igawilo-Kifanya.

•     Peri-urban  areas has been
lanned   for   the   use   of
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KEY TARGETS S E RVI CE                 OUTPUT SACHIEVEMENTS CHALLENGES

urban  farming  i.e.  Mgala,Ihanga,Yakobi,Idunda,Lilombwi,lwangu,Iboya,Utengule,MadoboleandNttndu..

•     General planning scheme (GPS) •    The  council  has  managed Inadquate funds fast track
enhanced in Njombe Town Council to    create    awareness    on GPS implementation
by June 2021 GPS   established   throughexhibition,radioprogramsandVillage/Mitaaassemblymeetings•Developmentcontroltoprohibitinformalsettlementdevelopmenthasbeendone

Objective E: Good Governance and Administrative Services Enhanced
Tal]le5.CxpectiveTThgivsandAchievementsfuthe2016to2mstratericplan
KEY TARGETS SERVICE                        OUTPUTACHIEVEMENTS CHALLENGES

•     Conducive working environment to The  council  has   constructed  a
headquarterl administrative offices full    furnished    administration
ensured by June 2021 block    with    the    capacity    ofaccommodatingallHQstaffsatLunyanywiareaaswellas325and117teachershousesinPrimaryandsecondaryschoolsrespectively;byJune2021

•    Community participation in Community     participation     in
decision making increased from decision     making     has     been
78% to 85% by June 2021 increased  from  78%  to  95%  inJune2021

Number of staf f attending National Number  \  of     staff     attending
meetings  and  calls  maintained  by National    meetings    has    been

June 2021 increased from 87 to 100 by June2021

•     Staf f welf are ensured to all Staff  welfare   to  all  employees
employees by June 2021 have   been   improved   such   asprovisionofhousing,telephone,electricity,leave,burialetcallowancesinJune2021

•     Council clean audit report For     five     years     of     audited
acquired by June 2021 accounts       consecutively       thecouncilhasbeenqualifyingcleanauditcertificate
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KEY TARGETS S ERVI CE                        OUTPUTACHIEVEMENTS CHALLENGES

1''1'''1''''''''1''''1_ un  ualified Audit o  inion)Administrationandsupervisionhasbeenensuredthroughcouncilmanagementmeetingsanddepartments/unitsmeetingsbin2021t'tld

-istration and supervision of
13 departments and 6 Units ensured
by June 2021

Tstaffweifereservi,cestoemployees Statutory   benefits    to    eni  estaffsuchashousing,electricity,TelephoneallowancesimprovedbJune2021

ensured by June 2021

TTQualifiedstaffinoreasedinthe Number  of  qualified   staff  has
Counctl from 1585 to 1675 by June been increased froml585 staff in
2021 2015/2016  to  1928 ,staff  by  June2020/2021.CivilLeadershavebeen

•     Retoolingin Njowhe Town council
offoces enhanced by June 2021

I 19 Civil Leaders welfare services
ensured by June 2021 facilitated    with   Responsibilityallowances,Sittingallowances,Trausportallowances,andNHIFCt.btionsbJune2021

T16663Xo of Government Financial

On rl  u•Decrease    in    audit    queriesfrom52in2016/17toanavei.ageof31inJune2020/21•AnnualAveragerateofImplementingauditqueriesimprovedfrom28in2016/2017to19byJune2021ltd

•   Shortae       of      skilled

Procedures Adhered to and
Strengthen in the council by June

2021

TjJwicil public Assets valuated by The   Asset   categories   vaua ebyjune2021areasfollows:•107Buildingsassethavebeenvaluated;67buildingareinpoorcondition(needdemolition)while40buldingsareingoodconditionasatJune2:02.1(Refer202012021NjombeTCvaluationreport).•Motorvehicles/Gradersassetvaluation(vehicles-23MotorGraders-2;Tractors-•4):13motorvehclesareingoodcondition;6motorvehicleareinbadcondition;2hav 8personnel                 (CPAAccountant)•Changesofprice•UnreliabledatacollectionSystem,Se

June 2021

23



KEY TARGETS SERVICE                        OUTPUTACHIEVEMENTS CHALLENGES

been   undergone       detailedmaintainanceand4motorvehicleshavebeendepreciatedanddisposedfor,rsalethroughexbition.

•     Council Reveroue collection The     target     achieved     for
increased from Tshs 2,276,041,000 revenue       collection       from
to 4,500,000,000 by June 2021 2,276,041,000    in   2016/17   to5,722,564,271.98in2020/21Thishasbeenpossibleduetotheeffortsmadebythecouncilincluding;•TheuseofelectronicRevenuscollectionSystemssuchasLocalGovernmentRevenueCollectionInformationSystem(LGRCIS)andPoS.•ImprovementoftheexistingsourcessuchasStrategicprojects(NjombeBusTerminal,CentralMarket,andTimberMarkets(Kifanya,Nundu,Lwangu)).•StrenghtheningthemanagementofexistingsourcesincludingtheuseofTaskforceandregularfollowups

•    UNICEF activities enhanced in Njombe Town Council allocates
Njombe Town Council by June 2021 funds      for      supervision      ofdevelopmentprojectsimplementedunderUNICEFfundsarmually.

•    Development projects' quality and All    development    project    are
value for money is enhanced by maintained   quality   and   value

June 2021 for money for•Compliance  of  procurementrulesandprocedures•Closetechnicalproject``preparationandsupervision

Organization       Structures       and Council   organisation   Structure
Institutional  Management   at   all have been strengthened bv 99°/o



KEY TARGETS SERVICE                        OUTPUTACHIEVEMENTS CHALLENGES

levels strengthened by June 2021 through   par-ticipatory   decicionmakingfromlowerlevelhamlets/Village/Mitaatothe:ig#irhi`,:y6es`,s,`fro.:ngchil,s::gi::ra;Meetings

•     Good  governance  andRule of law All   statutory   proceedings   are
in the council is ensured by June held   according   to   the   annual
2021 calender

;    Government     `              procurement Decrease     in     procurement •     Poor`       n;twok        in
Procedures      adhered      to      and audit    queries    from    22    in running           TAN EPS
Improved by June 2021 2016/2017  to  5  in  June  2021 system.

this has been possible due to;•Compliancetotheprocurementact2011amendmentin2016andRegulation2013amendmentin2016•TheholdingoftenderboardmeetingsinaccordancewiththeprocurementLaw•UseofProcurementSystemsTANEPS,MUSEetc•PrenseceofGovenmentprocurementAgency(GPSA)asforallprocurementofgoosshoudbedonetoaregisteredSupplierunderGPSA•PresenceoftheTanzaniaElectricalMechanicalandElectronicsServicesAgency(TAMESA)
•     High procurement costusingAgencies(GIPSA&TAMESA)comparedtothemarketprices

Objective F: Social welfare, gender and community empowerments improved
Talle60tiediveTThngetsandAchienementsfuthe2016tomstratEricplan
TARGETS ACHIEVEMENTS CHALLENGES
•     Access to rchavilitation services Access  to  rehabilitation ' services

to PWDs increased from 26% to to  PWDs  increased  from  26%  to
40°Xo by June 2021 40%     due     to    education     tocommunityaboutdisabilitytobeivolvedinnomalactivities,also.provisionsoftloans2°/oandsupportiveinstrumentswhichcanhelpthemtoarticipateinactivities.



TARGETS ACHIEVEMENTS CHAI+LEiv-a-Es
•     ivumber of children in conf oict and Number of children in conflict

in contact with the law reduced and  in  contact  with  the  law
from 2% to 1% by June 2o21 reduced from 2% to 1% this isduecommunityisawareaboqtcaringtheirchildren

•    Prevalence rate of vAc reduced Prevalence  rate  of VAC  reduced

from 0.8% to 0.5% Girls and from from 0.8°/o to 0.5°/o Girls and from
0.4°Xo to 0.2% boys and bratally 0.4%  to  0.2%  boys  and  brutally
Killings of children with Albindsm Killings       of       children      with
by June 2021 Albinism this occurred through:•Childrenprotectioncommetteemettinginvillage/mitaaandwardlevelwhichprovideeducationtocommunityforthepurpposeofVACreducing•AwarenesCampaignthroughvillagemeetingVACreduced

•     HIv inf action reduced f rom 14.8% HIV/AIDS  infection  rate  have
to 10°y(o by June 2021 been  reduced   from   14.8%   to11.4%(2016/17THISreport)byJuhe2021

•   Supportive supervision in the Conducted     2     activities     of
Council Improved by June 2021 supportive to improve welfareofcommunty

•     Empower 200 economicgroups The    number    of    economic
with soft loans in 13 wards by groups   (Women,   Youth   and
June 2021I people         with         disability)supportedwithsoftloanshasbeenincreasedfrom87in2016/17to255groupsin2020/21.

•     Poorhouschold inNjombe Town The number of poor households
Council reduced from 3,685 to ha s      not      re du ce d      be cause
1,000 by June 2021 graduation has not completedThenumberofPoorhouseholdshasincreasedduetoidentificationofnewpoorhouseholdswhichhavejoinedtheprogramein2020.ThereforetheCouncilhasatotalof4,089poorhoinseholdsfrom72MitaaandVillages

•    NjombeTown council
Community empowered
economically by June 2021

The    number    of    economic

groups   (Women,   Youth   and
le         with         disabilit
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TARGETS ACHIEVEMENTS CHALLENGES
supported  with soft loans has groups,    majority    fall
been   increased   from   87   in apart soon after getting
2016/17   to   255   groups   withloanworthTshs.1,286,426,000in2Q20/21, money

•     Living condition of l\AVc and •Living    condition   of   MVC    and
social welfare in 13 Wards social     welfroe     in     13     Wards
improved by June 2021. improved  from  20%  to  33%  andthisoccurred..•Throughchildcommetteinvillage,wardsandcouncilleveltheconditionofMVCimproved.•HouseholdinvolvementinIGAtoimprovewelfareofMVC

•    Working environment of all social •Working   environment   of   all
welfare staff improved by June Social   welfare   staff   improved
2021. This is due to increase of socialwelfarecomputer•SupportedmotorcyclebyPACTACHIEVEprojecttoimproveservice

•    Weif are of Elders improved by • Welfare of Elders improvedThis
June 2021 occured due to provide ID cardforeldershealthtreatment•icHFcardforelderspeopleareprovidedforimprovewelfareofelders.

•    Women, disabled & Javeulle •Women,   disabled   &   Juvenile

justice enhanced by June 2021 justice enhanced :•Thisisduetocase managementforjusticeandwelfareofWomen

•    Existing institutions and • Existing        institutions        and
community structures that community      structures      that
promote and support promote           a nd           supp ort
socialization and protection of socialization  and  protection  of
Children, Elders and Disabled 105   Children,   150   Elders   and

people strengthened by June 2021 180            Disabled            peoplestrengthened•4institutionssuchasSt.Donbt)sco,StJoseph,St.AnnaandCompassionthatpromoteandsupportsocializationandprotectionofchildren,eldersanddisablespeolpe.
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Objective G: System for emergence preparedness and disaster management strengthened

Talde7 0bjeche`G'Thqgelsand      .              futhem6tomstatat
I  plan

KEY TARGETS•Disaster SERvltE OUTPUT ACHIEVEMENTS CHALLANGES
Njombe  Town  Council  allocates  funds

ndtigation for   disaster   management   each   year.
enhanced by June Also,    quality    assurthce    for    capital
2021 investment  project  has  been  put  into

consideration
•     LivestockMortality ratereducedfrom10%to5%byJune2021 Mortality  rate  has  been  reduced  from

10%to7O/o.

The  council has  received  a  total  of 229
litres   of   acaricides   for   8   groups   of
Livestock   Keepers   of   cattle   dips   of
which   11,074   cattle   and   3,370   shoats
have  been  recorded.  Also  vaccination
has been done  up to June 2021   as well
as   4560  cattle,  3125  dogs  and   398,120
chicken   has   been   vaccinated   against
Black  Quarter,  Rabies  and  New  Castle
Diseases Respectively.

•     Capacityon Management     of     emergency/disaster
management of prepa re dne ss             and            re s p onse
Emergency/disasterpreparedness andresponsestrengthenedfrom18%to21%byJune2021 strengthened  has  been  increased  from

18% to 80°/o in June 2021.

21SfakcholdezgAndyds

Njombe  Town  Council  works  with  various  numbers  of  stakeholders  inspiring  different
community development works to complement the government effort.  Categorically, they
vary from faith based organisations, external development partners, volunteers, Local Non
-Governmental  organisations,  etc.  All  of  them  including  the  community  itself have  also

varied interests and expectations from Njombe Town Council Authority. Their expectations

are spelled out in the matrix table 1 below. The main stakeholders working with Njombe
Town  Council  includes;  Deo  Mwanyika  Foundation,  COCODA  (Community  Concern  of
Orphan    &    development    association)    SHIPO    (Southern    Highlands    Participatory
Organization),  PADI  (Tanzania Mission to  the Poor and Disabled);  Southern Agricultural
Growth Corridor of Tanzania (SAGCOT), HHU (Highlands Hope Umbrella), COPASDO (
Community Participatory in Sustainable Development Organization), NJOPACE ( Njombe
Paralegal    Centre)    NCDF    (Njombe    Community    Development    Foundation),    MSETI

Development  Association,  Deaf's  Sustainable  and  Development  Organization,  KONGA
28



Development  Association,  St.  Getrude  Imiliwaha  Convent,  Vibinjo  Farming  Cooperative

Society  Ltd,  Panda  Miti  Kibiashara,  FBOs  like  Caritas  (RC);  the  community  themselves
through  their  daily  livelihood  endeavour;  the  NGOs,  CBOs,  the  central  Government
Ministries  and  the  Regional  Secretariats;  Public  and  private     institutions  like  financial

institutions, Parastatal and the business community as well.
',.

24NdedandEqrfumofsfalchdldels
Generally resources are scarce while the wants and needs are many. In that case, in order to
meet the needs of people collaboration with other development stakeholders is important.
In such context Njombe Town   council   need support from different partners   in order to
meet its obligation, yet still   partners also have their needs  and expectation where by the
council  should  provide in order  for them  to  assume  maximum  roles  in  delivering  socio-

economic  services  to  the  community harmoniously    .  Table  8  below  shows  categorically

some of their needs and expectations from the Council in a matrix form.

Talale8:SfakchaldusAnakyrisMalrix

STAKEHOLDER
WHAT WE DO FOR THEM THEIR EXPECTATIONS

IMPACT 0F NOTMEETINGEXPECTATION
RANKING

Communities

-  Promote economic -  Better social and -  Poor support to

High
growth economic services Development

- Tracking the magnitude -  Information and project
(farmers      and of our service delivery communication -  Poverty increase

business -  Policy interpretations sharing -  Unsustainable

community) -  Promote community -  Active participation development
initiatives and self-help in development and services

-  Provision of leadership activities projects
skills -  Quality service

-  Guidance delivery-Sustainabledevelopment

Corporate -  Provide  them with -  Customary relation -  Poor  service

High
institutions good working -  Good working delivery

envirorment environment -  Un coordinated
-  Feedback over their -  Master plans efforts in

performance fighting poverty
-  Clientele -  Increased
-  Provide economic vulnerability to

profiles Income Poverty
Local                & -  Registration -  Local Persormel -  Frustration

Medium
External -  Track/monitor their -  Support from the -  Lack of

NGOs/Partners performance council coordinated
-  Technical support -  Partnership projects
-  Collaborate -  Comprehensive -  Poor service
-  Coordination district development provision
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plan
SACCOS          / - Mentor -  Policy guidelines -  Poor service

High
Credit societies -  Technical support -  Auditing and delivery

- Nurturing supervision -  Conflicts among
-  Track/monitor their -  Technical support members

performance -  Poverty

Religious -  Registra-tion .,-  Social Service -  Demoralized

Medium
Groups -  Track/monitoring their - Support on their community

performance initiative  to assist -  Poor service

-  Peace and tranquillity service provisions provision
envirorment -  Moral decay

Political Parties -  Peace and tianquillity -  Policies -  Uncoordinated

Medium
environment -  Involvement in efforts

-  Coordination development -  Instability
-  Moderation activities
-  Consultation/discussion -  Realistic Manifesto

Central     Govt. -  Receiving •  Transparency -  Poor services

High
Ministries, directives/policies -  Adherence to delivery

Independent -  Implementer of policies financial regulation -  Goverrment

Departments, -  Reporting/feedback -  Value for money inconsistence
RAS,  DAS  and -  Seeking technical & -  Efficiency& -  Poor macro and

Agencies financial support Effectiveness micro economic
-  Advisory performance-Mistrust
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alAprER 3: srluAHONAL AI`IAILVSIS

3.1httrodLrfuen
This  section  provides  situational  reflection  and  basis  for  forward  budgeting  for  Njombe

Town  council  in  the  context  of  revealing  the  council's  available  relevant  extemal  and
intemal   environment.   The   strategies   tberefo.re   considers   the   major   council's   SWOCs

(Strengths,  Weaknesses,  Opportunities  and  Challenges),  which  must  be  taken  on  board
every year during planning and budgeting processes in order to accommodate and address
some priority interventions (Key t.sswes) in the course of planning and  implementation. The

purpose of the situational analysis was to determine the social and economic performance of
Njombe  Town  Council  so  as  to  be  able  to  come  up  with  decisions  that  will  lead  to  the

preparation of another revised Strategic Plan (SP) at the end. The focus in this exercise was
basically  to  reveal  the  social  and  economic  functions  of the  council.  The  SWOC  tool  was

used to identify strengths, weaknesses, opportunities and challenges which cement the way
to the identification of critical issues that require resolution. Part 3.2bellow chronologically

shows the outcomes of the situational analysis.

32Strengths,Wedmessefyqaprfumitiesandchalhagr(SWcO

321Strengthsandwchknes

These are internal factors controllable by the council. The strength are the one up on which
the council has advantages, the areas it performs better, the unique resource accessible and
the value that the community is proud of from the council. On the other hand, the weakness
entangles  area  of  improvement  by  the  council  and  what  should  be  avoided  in  order  to
achieve  the  ultimate  goals.  Strengths  are  the  variables  useful  in  exploiting  the  available

opportunities, and also removing the weakness as well as avoiding the challenges.   Table 9
bellow narrates Njombe Town council's strength and weakness.

Tal]le g: S          and wedmess of Njoinbe Torn ctundi`s mdyor prpr sedus

CriterionAgriculturesector
Strength Weakness

•    Arable land (192,700 Ha) •    In access to agriculture

•    Suitable land for irrigation (6,753Ha) equipment and inputs for the
•    SoilTestKit poor farmers
•   Qualified persormel •    only 981Ha are under irrigation

•   Agriculture equipment: 957ploughs, •   Inadequate agricultural

68 tractors and 10 power til`1ers, processing industries
•   Agriculturebeing the main    . •    Uncoordinated agricultural

marketing system at village leveloccupation at large (75°/o)
•   Communities readiness to fight •   Inadequate irrigation schemes

against hunger  and income poverty •   Inadequate  knowledge on soil

•    Presence of 10 AMCOS,19 SACCOS,             management
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Criterion
Strength Weakness

59 Cooperative Societies •   Higher Malnutrition rate
•    Presence of Agricultural Industries  (3

Tea industries and  7 Grain milling
Machines)

•   Presenceof2packhouses  ,,         .

Livestock •    Qualified Livestock Extension •   Inadequate veterinary services

Sector Officers /infrastructures
•    Livestock (22,950 Cattle; 13,158 goats; •   Disease outbreaks like anthrax,

and 3,959sheep; 325,225poultry ;) black quarter, new castle disease,
•    Livestock facilities (16 rabies, ECF, Babesiosis,

dips;1veterinary laboratory) Anaplasmosis, etc.
•   Pasture supporting soil/suitable for •    Low productivity of local breeds

grazing ( 48,802Ha) •   Poor pasture  management
•    Tse-tse free areas system
•    Willingness of villages to adopt •     Insufficient  livestock products'

modem livestock farming processing infrastructure
•    Presence of Livestock Industries

(Njombe  and Kend's Milk factories)
Industry,Trade    andInvestment •   Improved gathering and •   Budget constraints for land

dissemination of  trade & market survey and compensation.
intelligence  including District •   Inefficiency of one stop center
Business Council services due shortage of staffs

•    Presence of  Business One Stop Centre from other stakeholders  (TRA,
•   Presence of potential areas for SIDO, OSHA etc)

investment
-32,819.98  (Ha) For industries and

farming
- Presence of  demarcated areas  for
markets at Msete -Mjimwema

•   Willingness and readiness of the
community to adopt advanced
business technologies

-     Use ofe-commerce

Education •    Presence of 94 Primary schools •    Inadequate facilities in public

Sector (78Public and 16 Private) P/schools (156classrooms
•    29Secondary schools (16 Public  and ;447Teachers houses

13 private) ;127Teachers offices; 173)
•    Presence of teaching facilities in 162Pupils toilet (40for Boys ; 162.

Public Primary Schools (933 for  Girlstoilet);      .
classrooms; teachers •    Inadequate facilities in public
houses;305Teachers offices;1,496 Secondary Schools: 24
Latrines (727Boys toilet; 769 Girls Classrooms; 328 Teachers
toilet in P/Schools) houses; Teachers toilets; 68Pupils

•    Presence of teaching facilities in toilet  (22 for boys and 46 for
Public Secondary Schools Girls);

(244classrooms; 123 teachers •   books and other teaching
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Criterion
Strength Weakness

houses;123 Teachers t`oilet; 387 facilities in public  schools
latrines (218 Boys toilet; 169 Girls •    Absence of 10 administration
toilet) and6 Administration block; 33 block; 12 Dormitories; 34 Hostels
dormitoriesthostels) •    Lack of lighting /electricity to

•   Readiness of community tq,contribute some schools
in construction  of school facilities( • Inadequate    budgetary  allocation
staff houses & classroom) for provision of food  to boarding

•    Willingness of villagers to send their schools
children to school •    Inadequate of 110 science

teachers in schools especially in
Physics, Chemistry and
Mathematics Subjects.

Health Sector •   Two Hospitals (One district and one •    Shortage of decent buildings at

private  hospital) 2 health centres the Council hospital,  9 health

(1Public;1private) and 59 Dispensaries centres, and 1 dispensaries, 9

(49 Public owned; 10 private ) OPDs buildings, 9 matemity
•   404 Qualified personnel wards, 153 staff quarters, 9
•   Established community Health Fund mortuary buildings etc

(CHF) with 1,130 registered •   Shortage of health staff,
Household out of  36,658 households equipment  and medications (107

•   Village health committees in 44 Nursing Officers; 12AMOs;
villages & 15 Mitaa 13MOs; 3 HOs;  2Biomedical

•   7CTCsand8VCT technician; 3 Pharmacists; 3
Assistant Laboratory
Technologists; 1 Dental officer; 2
Dental therapists etc.)

•   Failure of some community
members to contribute to
Community Health Fund

•    HIV pervasiveness/prevalence
danger (11.4%)

•   High Malnutrition rate for <5
children(520/o).

•   Inadequate environmental
sanitation facilities (2 lorries of
10 tons capacity and 2 tractors)

Natural •    Presence of 3,031Ha  of natural forest •   Failure to apprehend by-laws

Resources reserve defiant
•    Presence of 21,358 ha of planted forest •    Forest fires
•    Large area suitable for  tree plantation •   Forest encroachment by human
•   Natural regeneration of vegetation activities
•    Presence of qualified staffs •   Inadequate participation by
•    Suitable area for bee keeping communities in bee-keeping

•    Insufficient timber processing
facilities

•    Insufficient market coordination

33



Criterion
Strength Weakness

for  forest products

L ands              & •   High demand for plot and industrial •   Inadequate  equipment for land

EnvironmentSector development use plans/ town plans
•   Presence of General planning scheme •    Inadequate  transport facilities

(GPS)                                        ''          . •   Budget constraints to facilitate
•   Growing demand for town planning GPS implementation
•   Land use planning personnel •   Inadequate land personnel

availability

Water Sector •   Water service 38 Piped working •   Inadequate water distribution
schemes network and points

•    Presence of 32 registered cBWSO'S •   Old age for some of water
•   Natural water resources schemes

•   Decrease inwater  inwater
sources due to climate changes

Works Sector

•    Availability of 1,422.453Kms of road •    Lack of road maintenance
network (Kin 242.42tarmac, Kin knowledge to the villagers
255.88 of gravel and 919.153 Kin is •   Frequent maintenance for earth -
earth) road networks

•   Availability of qualified personnel
•   Availability of road work equipments

(1 Excavator; 1Roller; Tipper,
Community •   255 Active youth and women •   Lack of reliable transport

Development economic groups facilities
•    (196)Village community banks ( •   Unstable  NGOs and cBOs

VICOBA & SACCOS) operating in the council
•   Presence of community development •   Inadequate personnel down to

staff at ward level village level

Administration •   Presence of HQ offices •Inadequate ICT facilities and staffs

and           good
•    Presence of 1917 trained and qualified •Inadequate      staffs      and      office

staffs facilities   (furniture,   and   other
governance •   Presence of 89Posequipment's for office fittings)

revenue collection •   Inadequate own source revenue
•   Increasing own source revenue sources

collection trend •   Inadequate knowledge for
•    Presence of 24reliable revenue sources maximum utilisation of PoS
•   Presence of taxable business equipments in revenue collection

communities

32.20pprfunitiesandchallenges
Opportunities and challenges are mostly external factors surrounding the council's area of

jurisdiction. Opportunities refers to those factors if exploited may hasten development pace
for the council. They are the trend occurring neither initiated from within nor uncalled for
but favourable and  can facilitate success. These includes change in government policies in

favour of our side, change in social pattern, population profile as well as change in life style,
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demand, change in technology, new partnership, etc. Table 10 below are the opportunities
and challenges surrounding Njombe Town council in its day to day operations.

Tdrlem                    Tindy              ..   and                fuNjonbeTouncbtndl

Desired TrendImproved
Opportunities Challenges

•    Availability of development partners and •    Budget constraints

NGOs which support  agriculture activities •    Unstable agricultural product

agricultural •    Availability of southern  zone markets/pricing system

sector rese arch/training centres •    Inadequate  facilities and

productivity •    Increasing agricultural product demand qualified village extension staff
•    Commitment of the central government to •    Unpredictable weather changes

support agriculture •    Emerging farmers' conflicting

•    Availability of private partners for value land use priority

addition
Improve •    Presence of  private livestock veterinary •    Budget constraints

Livestock     sector service providers •    Climate changes

productivity •    Presence of training centre like  Uyole •    Disease outbreak

•    Increasing livestock product demand•Presenceofinstitutional,fiscalpolicies ,legal

Improve •    Frequent changes of policies and

Industry,     Trade and regulatory frameworks legal regulatory
•    International Trade  barriers likeand     Investment •    Established enterprises development and

wars,  inflation , oil priceEnvironment trade logistics centre.
•    Promoted trade domestically value added fluctuation  etc

goods and services and development of
•     Low technology in production

and processing of productsnational  brand for Tanzanian's product
•    Trade conditions in world market•Budgetconstraints

Quality •    Present of private partners
Education •    Presence of SEDEP programmes •    Poverty and  undesirable

provision •    Growing e -learning facilities civilization
•    Low economic performance•    Willingness of the community to participate•Nationalhealthsectorpolicyand

Quality      Health
•    Budget  constraints
•    Disasters and disease outbreakservices delivery programmes
•    Poverty and  undesirable culture•    Development partners (NGOs, Multilateral)

•    Community participation (CHF) •    Community
interaction/Metropolitan & HIV•Uncontrolledharvestofforest

Sustainable •    Sector policies
•    Forest product smugglingNatural •    Natural vegetative resources regeneration

Resources •    diversity of natural resource   uses/utility •    Budget constraints

utilisation (medicine, housing, recreation etc)
•    Natural disasters
•    Adverse weathero     Parthel.S

condition/climate changes

Standardised •    Enough and extensive administrative area •    Budget constraints
•    Increased immigration  andLands                   & •    Landusepolicy

population increaseEnvironmentmanagementQualityw ater •    Partners
•    Natural disasters

•    Presence of development partners •    Budget constraints

services •    Policies and strategies •    Natural disaster (Floods,

provision •    Presence of  natural water spring sources insomearea drought)
•    Climate changes

Quality       worksSector
:   Srve:lei:?1:Lft5:::L°oapd:::td;artners                         :    BLua€§eotfc::vSLtir#:::s contractors
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performance •    National policy in the  District council's

jurisdiction•Budgetconstraints

Positive  and  just •    Positive social networking/Globalization

Community •    Presence of development partners •    Negative Global dynamics

DevelopmentGood •    Genderpolicy •    Social conflicts

•    Presence of national policies ; Ruling party •    Budget constraints

Governance manifesto and development grideliFes and •    Changes in leadership and

&Administration strategic plan(s) international policies and

•    Good leadership at all levels diplomacy
•    Political stability •    National, regional and

•    Presence of trained personnel's  in job market international Economic recession

33Keyrfues
The  key  issues  are  priority  problems  that  the  Council  should  solve/workout  in  order  to
realise  its  vision.  Basing  on this  context therefore;  Njombe  Town  Council  lays  down  the

strategies, tailored in the plan that enables realisation of its dream through a set of flexible
mission and targets that guides day to day services delivery performance towards a positive
direction. Therefore, the key issues; as narrated here under are identified  and established
through SWOC analysis techniques (done in part 3.2 above) to fulfil the council's vision and
mission  statements.  In  order  to  fulfil  our  Vision;  the  following  are  the  key  issues/gaps

(derived  from  SWOC  analysis  in  part  3.2  above),  put  in  a  matrix  format,  with  their
respective strategies that will be interpolated in execution of the MTEF plan during the 5

years lifespan of the council's strategic plan  in each of the respective sectors. These gaps are

presented in Table 11 below;

Tat,leiiKeyissusndSECTOREducation tldr               8
KEY ISSUE STRATEGIES

1

•    Inadequate facilities in public •Sensitising      the      community      to

P/schools (156 classrooms  ;  447 construct   more   facilities   for   both

Teachers houses ; 127 teachers pupils and teachers in Schools
offices ; 50 Teachers toilets; 40 •Mobilising      parents      and      other

Pupils toilet for Boys ; 122 for stakeholders      to      support      their
Girls toilet); children in boarding and day schools

•   Inadequate facilities in public •Recruiting       more        staffs       and

Secondary Schools 24 maintaining    the   existing   one   by

Classrooms; 328  Teachers providing various motivations
houses; 9 Teachers toilets;  and 68
students toilet (22 for boys : 46
for Girls toilet)

•   books and other teaching
facilities  in public  schools

•   Absence of  10 administration
blocks; 12 Dormitories; 34
Hostels

•Lack    of   lighting    /electricity    to
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SECTOR KEY ISSUE STRATEGIES
some schools

• Inadequate    budgetary  allocation
for provision  of  food  to boarding
schools

• Inadequate o£ 110 science teachers
in  schools  especially `th  Pftysics,
Chemistry       and       Mathematics
Subjects.

2
Health Sector

•Inadequate    number    of    Health • Construction of new health facilities
centres and dispensaries (9 HCs, 1 •Recruiting        more        staffs        and

Dispensary;  9  0PDs  buildings,  9 maintaining   the   existing    one   by
Maternity      wards,      153      Staff providing various motivations
quarters, 9 Mortuary, etc) •Request   permission   of   Recruiting

•Inadequate  health  staff  in  almost more  Health  staff  and  maintaining
every      facility      (107      Nursing the establishment
Officers, 12 AMOS, 0 MO, 3 HOs,•Set    regulations    and    by-laws    on
Biomedical          technicians          2, Environmental sanitation and public
Radiology  technologists  3,  Social I-Iealth

welfare         Assistant         56,         3 •  Sensitise  the  community  to  adhere
Pharmacists,  Assistant Laboratory to healthy feeding and standards of
technologist  3,   Dental   Officer   1, food intake
Dental therapist 2  etc) • Sensitise community to participate in

• High   Malnutrition   rate   for   <   5 sanitation                            programme
children(52°/o) implementation

• Inadequate                environmental • Strengthening MCH services
sanitation   facilities   (   2   lorries • Procurement       of       solid       waste

and 2 tractors) transportation facilities
• Increasing  of  malaria  and  other
diseases incidence

3
HIV/AIDS

•Higher  HIV  perseverance  rate  of • Mobilise the community to take care

11.4%(2016/17 THIS  report) of the affected and infected people.
•Slow  change  of  peoples'  attitudes •Sensitising   the   community   against

against HIV infections HIV/A contagion.
•inadequate     services    to    people •Strengthening   CTC   units   in   each

affected and infected by HIV/AIDS health facilities.

4 Water Sector

•Only      48%      of     the      councils • Increase  number  of  reliable  water
Households   are       connected   to sources, water supply networks and
water   supply   networks   (12.67% maintenance of old sources
for       rural       and       73.60/o       for •  Establishment of Community based
township/urban households) water users association (CBWSOs).

• Inadequate            local            water
management association

5
WorksAloadsinfrastructure

• roads   degradation   due   to   over •Sensitisation     of     community     to
tonnage and seasonal floods/storm adhere   to   roads'   use   and   safety
water     and     soil     `erosion/earth regulation    (esp.    Weight   /tonnage
movement limit)

• Inadequate  tarmac road networks • Environmental          and          natural
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SECTOR KEY ISSUE STRATEGIES

within    the    council    jurisdiction resources  protection  to  avoid  road

(only 247.42 Kms  of tarmac roads degradation  from  earth  and  water
is available) movement

6
Agriculture&livestock

•Dependency        on        rain        fed • Mobilising  farmers  and  partners  to

agriculture production establish     irrigation     schemes     for
• Inadequate  infrastructu,Ee/faci.1ities production of horticultural and food
to    support   livestock   and    crop Crops

production      and      management • Mobilise farmers to use  appropriate

activities farming technology
• Inadequate               agro-processing • Promote  value  addition  technology

technology      to      support      agro and       skills       (Processing       and

produce(storage,    processing   and preservation)
packaging)

7
Cooperative

•Weak primary and communal •Enhancement      of      farmers      and
financial institutions (SACCOS, livestock keepers  societies'  cohesion

VICOBA, etc)   .. through    formation    of    producer
groups and financial facilities

8
Natural

• Uncoordinated sustainable • To  establish  and  reinforce  by-laws

utilisation, processing and and    enhance    community   natural
management of natural resource resource management committees

Resources •Disobedient to by laws by few •Enhance       participatory       natural
community members resource           management,           re-

•Frequent Wild fire and other Afforestation and value addition
disaster outbreaks

9
Lands

•Squatters and unplanned • Capacitate   Land   department   with
settlement skilled    and    adequate    staff    and

• Inadequate sports /recreational resources    to    enhance    land    use
and ornamental space and garden pl annin8 ( settlement,                     open

•Adherence /Failure  to  established space/garden,        public       facilities,
Master plan especially at CBDs investment,            farming            and

&urban area afforestation)

De;elopment •Failure to adhere on the • Reinforce    implementation    of    the

established GPS  at CBD existing              Established/approved
• Lack of lorry parking area councils' GPS/Master plan
• Informal business activities • To acquire land for Lorry parking

• To   allocate   informal  businesses  to
formal areas

10
Community

•Increasing number of OVCs and •Promoting        social        equity        &

MVCs accountability to the community
`.Unstable IGA groups •Strengthening   management      skills-

Development •Poverty for  IGA groups
•Increasing GBV and oppression • Promote livelihood and occupational

diversification

11

Industry,Trade  an dInvestments
• Inadequate          reliable/consistent/ •Identify     and     available     business

unwavering    revenue`.   generating potentials for investment
investment •Facilitate  private  sector  to  invest  in

•Inadequate   resources   for   newly the available business potentials
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SECTOR KEY ISSUE STRATEGIES

identified   and   :xisting   revenue •Mobilise      resources      for      public

proiects' development investment

12

Administrati

•Inadequate ICT facilities and staffs •Equip   ICT   unit   with   appropriate
•Inadequate      staffs      and      office facilities

•Avail     important     furniture     andfacilities  (computers,  programmes
and    other    working  `ttools.  and fittings   to   HQ   and   lower   level
fittings) buildings

•Inadequate  reliable  own  sources' • Sensitise leaders and communities at

revenue   base    to   facilitate    and lower level on revenue collection
on    &    GoodGovernance support services provision •Strengthening     revenue     collection

•Inadequate     staff     of     different system   through   use   of   electronic
services requirement system

• Inadequate         staff         amenities • Create new revenue sources

(hous ing/a ccomm o dation          and •Create     staffs     retention,     capacity

transport) building and motivation scheme
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4.1htl-
The  Strategic  Plan  for  2021/2022  -  2025/2026  is  the  outcome  of  the  review  of  previous

strategic plan i.eJuly2016/17 -June 2020/21  and its pertaining opportunities and challenges
in implementing the planned objectives a'nd a€tivities. This Strategic Plan therefore intends
to address critical issues/gaps as identified in chapter 3 basing on the performance for the

previous strategic plan shown in chapter 2.

42Vch

Vis±or\ of the Council ..... ``A council with better and sustainable communities' living
standard by the year 2026" .

43twffimstrtdrut

The council inter\ds ``To use the available opportunities and resources in collaboration with
other development partners to provide sustainable and quality services to the community
basing on patriotism and good governance"

4,4chevalus

The core value of the council is ``provision of quality services to the community and other
development   partners"   within   the   framework   /parameter   of   Diligence,   Team   spirit,
Customer focus, Integrity, Accountability, Courtesy and Participatory as well as inclusion

45SdateBcotyecthngfalgtsandassirtyorts

As stated in the previoris chapter, the2021/2022 - 2025/2026. Strategic Plan bases on the Ten

generic objectives and translated by the council's respective general strategies and targets as
narrated hereunder:-

4.5.1 Objective A: Improved services and HIV/AIDS infection reduced

HIV and AIDS prevalence record in Njombe Town council stands at 11.4%  ((2016/17 THIS

report).  Hence,  in  order  to  ensure  there  is  sustainable  knowledge  and  skills  against  the

problem  to  the  community  there  is  a  need  to  conduct more  educativeo campaigns  to  the
community. A continued educative campaign is more supreme activity to be done through
use of our own resources. This is a cross cutting issue; in that case departments and other
stakeholders should deploy much time and resources in a collaborative manner to work out
the campaign through a number of strategies and targets as narrated bellow.

40



Strategies
• Strengthening CTC units in each health facilities
•Mobilise the community to take care of the affected and infected people

• Sensitising the community against HIV/A contagion and prevention

T argets                                                                      `,         .

•   Prevalence rate of HIV/AIDS among OPD case is reduced from 4% to 2% by 2026.
•   HIV/AIDS and appropriate life skills incorporated from 29 to 30 Secondary schools teachers and

supporting staff by June2026.
•   HIV/AIDS appropriate life skills program me of 14 staffs provided by 2026.
•   No new HIV/AIDS infection cases among 6 Works department Staff by June 2026.
•   HIV infection at working place prevented among 23 Agriculture staff by 2026.
•   Livestock staff sensitized on HIV infection control by 2026.

•   Supporting most vulnerable children on school requirements from 20 to 40 by June 2026.
•   Economic strengthening to IGAs groups of people living with HIV from 5 to 20 by June 2026.
•   HIV infection reduced from 11.4% to 9% by June 2026.
•   Care and support to staffs affected with HIV/AIDS enhanced from 17 to 30 by June 2026.
•   New HIV/AIDS Infection among staffs reduced to zero by June 2026.

•   Natural   Resource   and   environmental   conservation   Unit   vulnerable   persons   living   with

HIV/AIDS are 100% supported by June 2026.

Assumptions
•    Funds will be availability and remitted in time
•    Presence of Adequate and committed HIv and AIDS workers
•    Support from HIv and AIDs agencies will be availability
•    The community will be willing to change their behaviour against HIV/A

4.5.2 Objective 8..  Enhance,  sustain  and  effective  inplementation  of the  National  Anti-
corruption Strategy
A corruption free Tanzania is a national priority and aspiration of the public. The National

Anti-corruption   section   aims   at   prevention   and   combating   corruption   malpractice
incidences and hence conventionally creating a corruption free society. The council as a key

services  provider  and  catalyst  of  socio-economic  development  to  the  community  has  to

pioneer and facilitate the effectiveness in the implementation of the NACP.

Strategies
•    Promote awareness and sensitization programmes to the public
•    Reinforce reward system  to whistle blowers/informants
•    Encourage the use of suggestion boxes in all public offices
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Targets
•     Corruption is prevented from 3 to o by 2026.
•     Six (6) Works Department staff trained on how to combat corruption at work place by June 2026.
•     Free corruption service from Livestock staff provided to stakeholders by 2026.
•     Free Corruption service to stakeholders provided by 23 Agriculture  Extension workers by the

year 2026.                                                                       .I           .
•     Anti-corruption strategies for forest sector in the  council customize and  implemented by June

2026.

Assumptions
•    The Tanzania Prevention and control of corruption bureau (PCCB)  will  be effective and

efficient
•    The public will expose illegal /malpractice  in their daily conduct

4.5.3 Objective C: Access to quality and equitable social services delivery Improved
In the context of this objective, the council's responsibility is to enhance services delivery,
management  capabilities  as  well  as  financial  sustainability.  The  council  therefore  must

provide    technical    advice,    capacity    building,    ICT    enhancement,    human    resource
development as well as conducive working environment.

Strategies
•     Recruit and capacitate more staffs and maintaining them by providing various motivations
•     Sensitise  the  community  to  adhere  and    participate  in  various  development  programme

implementation
•     Establish and reinforce by-laws  and enhance community management committees
•     Promoting social equity & accountability to the community
•     Promote livelihood and occupational diversification
•     Sensitise leaders and communities at lower level on good governance
•     Create new revenue sources and strengthen revenue collection system in the existing sources

through use of electronic system
•     Promoting and advertising Tourism features around Njombe council
•     Create new revenue sources from different sources such as Master of ceremonies (MC).
•     Enhance services delivery, management capability as well as financial sustainability.
•     Provision   of   technical   advice,   capacity  building   on   sports,   culture   and   arts   through

improving conducive sports environment.

Targets
•   .    Shortage of skilled and mixed human resource for health reduced from 65% to 60%

June 2026.
•    Prevalence of eye diseases among OPD cases reduced from 1% to 0.20/o by June 2026.
•    Prevalence of Acute and Chronic respiratory diseases reduced from 30°/o to 22% by

2026.
•    Neonatal mortality rate reduced from 8 to 4 per 1000 live birth by June 2026.
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•    Maternal mortality rate reduced from 137 to 133 per 100,000 live births by year 2026.
•    Infant mortality rate reduced from 9 to 5 per 10001ive birth by 2026.
•    Rate   of   patients   with   complications   associated   with   traditional   medicine   and

alternative healing practices reduced from 1.6% to 1% by June 2026.
•    Community health system strengthened from 25% to 450/o by June 2026.

:::e::::ndceet::t:::Lr€::e]anscerse::e:nf:o%P%o;oa::S8r3eofubcye:off:.m]°/°t°07%byJune2026.
•    Maternal mortality rate reduced from 137 to 133 per 100,0001ive births by year 2026.
•    Shortage of medicines, medical equipment and diagnostic supplies reduced from 3%

to 1% by June 2026.
•    Good working condition status of medical equipment rose from 75.21% to 83.21% by

June 2026.
•    Shortage of health facilities infrastructure reduced from 18% to 14% by June 2026.
•    Rate   of   patients   with   complications   associated   with   traditional   medicine   and

alternative healing practices reduced from 1.6% to 1% by June 2026.
•    Prevalence rate of malaria case reduced from 0.50/o to 0.1% by June 2026.
•    Percentage of Pupils who are not compliant in 3RS reduced from 2% to 0% by 2026.
•    Coverage of covID 19 vaccination increased from 8.7% to 60% by 2026.
•    Working environment of primary schools improved from 92% to l00% by 2026.
•    Quality  of  teaching  and  learning  environment  to  Primary  schools  improved  from

92% to 1000/o by 2026.
•    Complication related to injuries reduced from 1°/o to 0.1°/o by June 2026.
•    High Prevalence rate of cardiovascular diseases reduced from 2.3% to 1.9% by 2026.
•    High Prevalence rate of Diabetes Mellitus reduced from 2% to 1.5% by June 2026.
•    Quality of teaching and leaming environment improved from 80% to 95 by 2026.
•    Working environment of primary schools improved from 920/o to l00% by 2026.
•    Working environment of 16 Secondary school staff in the council is improved from

80% to 95% by 2026.
•    Secondary school monitoring and supervision of 29 Schools in Njombe Town Council

enhanced from 80% to 95% by 2026.
•    Information  and  Statistics  of 20  Cooperatives  Societies  in  Njombe  TC  collected  by

June 2026.  I
•    Working performance of Cooperative Societies in Njombe TC improved from 750/o to

800/o by 2026.
•    Capacity and efficiency of Agriculture  Extension Services in Njombe TC improved

from 75°/o to 80°/o by the year 2026.
•    Empower community to engage in project management from 55 to 75 by June, 2026.
•    Working environment of 16 Secondary school staff in the council improved from 80%

to 95% by 2026.
•    Number of pupils passing National Examinations for standard IV and VII increased

from 900/o to 100°/o and 84% to 90% respectively by June 2026.
•    Stakeholders  participation `in  development  planning  process  strengthened  at  all

levelsHLGandLLG-44villages&28MitaabyJune2026.
•    Number   of   students   passing   national   examination   form   11,   form   IV   and   VI
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examinations increased from 95% to98%, 90% to 950/o and 97% to 99% respectively by
2026.

•    African culture practice enhanced by 2026.
•    Sports and games in schools and social community sports clubs increased 31 to72 by

2026.
•    Cultural, National festivals and Megrorial Day supported by June 2026.
•    Sports  &Games  and  social  sports  clubs promoted  in 78 Primary  and 29  Secondary

schools by June 2026.
•    Community  participation  and  involvement  in  sports  activities  enhanced  by  June

2026.
•    Number of sports Teachers in Primary and Secondary Schools increased from 10 to

50 by June 2026.
•    Sports   and   games   infrastructures   such   as   football   ground   (stadium),   Netball,

Volleyball, conference Hall, constructed by June 2026.
•    Innovation and application of ICT in service delivery promoted to 90°/o by June 2026.
•    Information system and IcT equipment's in NTC HQ maintained by June 2026.
•    Government Financial procedures Adhered to and strengthened by 2026.
•    Land Revenue Collection Increased from Tsh.200,000,000 to Tsh. 800,000,000 by June

2026.
•    Number of local examination in secondary schools enhanced from 80% to 95% (Mock

examination for form 11, IV and VI) by 2026.
•    Livestock Mortality rate in Njombe Town Council reduced from 7°/o to 5°/o by June

2026.
•    Saving and Cooperative Societies in Njombe TC Increased from 20 to 25.by June 2026.
•    Agriculture  infrastructures   (Motor  vehicle,   Motorcycle,   improved,   repaired   and

maintained in Njombe TC by the year 2026.
•    Capacity and efficiency of Agriculture Extension Services in Njombe TC improved

from 75% to 80% by the year 2026.
•    Implementation,  monitoring  and  evaluation  of  all  development  projects  in  the

Council enhanced by June 2026.
•    Collection,  analysis  and  dissemination  of  quality  Socio  -  Economic  data  in  the

Council enhanced from 60-90% by 2026.
•    Stakeholders  participation  in  development  planning  process  strengthened  at  all

levels HLG and LLG -44 villages & 28 Mitaa by June 2026.
•    Implementation,  monitoring  and  evaluation  of  all  development  projects  in  the

Council enhanced by June 2026.
• `   Council Revenue Collection Increased From Tshs. 5,000,000,000 to Tsh. 10,000,000,000

by June 2026.
•    Public awareness on council matters raised by June 2026.

Assumptions
•  Good governance; and political environment will be Stable
•  Funds will be available  and timely disbursed

•  Qualified personnel will be Available
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•  Increase in number of Tourists visits

4.5.4   Objective   D:   Increased   quantity   and   Quality   of   socio-economic   services   and
Ir[frastructure
Improving the quantity and quality of infrastructures to the point of services delivery is a
focus for the council to ensure all the conynunity composition is adequately served. Basing

on such responsibility the council is responsible for provision of expertise and facilitation

on improving social services delivery sector as well as infrastructure development. Njombe
town  council  through  identified  gaps;  needs  to  sustain,  expand  and  improve  social  and

production  infrastructures  in  order  to  enhance  the  economy  and  the  well-being  of  the
community so as to reduce both service and income poverty.

Strategies

•   Sensitizing  the  community  to  participate  in  constructing  and  maintaining  more  facilities  for

services delivery (health, education, water, agriculture, livestock and other sectors)
•   Promote and sensitize the community on environmental and natural resources protection
•   Mobilise farmers and the community at large to use and promote appropriate farming and value

addition technology
•   Enhancement of farmers  and  livestock keepers  societies'  cohesion  and   formation  of producer

groups and financial facilities
•   Promote livelihood and occupational diversification to increase income and revenue

Targets

•    Shortage of health facilities infrastructure reduced from 18% to 14% by June 2026.
•    Sanitation facility coverage increased from 98% to l00°/o by 2026.
•    Health care waste management improved at facility from 34% to 38% by 2026.
•    Community health system strengthened from 25°/o to 45% by June 2026.
•    Constructions of infrastructure and renovation      (Classes, dormitories, desks, houses

and dining halls) improved from 80% to 95% by 2026.
•    Health care waste management improved at facility from 34% to 38% by 2026.
•    Number of staff houses increased from 6 to 10 by June 2026.
•    Government Financial procedures Adhered to and strengthened by 2026.
•    Beekeeping production enhanced by June 2026.
•    Land disputes are resolved in 13 wards in Njombe town council from 70% to 50% Py

June 2026.
•    Roads quality in the Njombe Town council improved by June 2026.

•   .    Maintenance  and  operation  of  Counc.il  Buildings  and  Infrastructure  enhanced  by

June 2026.
•    Njombe Town Council revenue increased from 5 Billion to 10 Billion by June 2026.
•    Farmers  with  technical  knowledge  on  livestock  and  fisheries  production,  value

addition and marketing increased from 1500 to 4500 by June 2026
•    Number   of   improved   Livestock  Infrastructure   (Livestock   Slaughter   houses)   in
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Njombe TC Increased from 4 to 6 by 2026.
•    Technical knowledge on crop production, value addition and marketing in Njombe

TC increased from 13,443 to 15,000 farmers by the year 2026.
•    Food  and  Cash  Crops  value  chain  in  Njombe  TC  improved  at  every  stage  of

production from 69 % to 75% by the year 2026.
•    Administration blocks in Secondary,,Scho.ols improved and increased from 7 in 2021

to 16 by June 2026.
•    Business technical  knowledge to  community increased  from 3,902  to 6,000 by June

2026.
•    Number of small, medium and large industry increased from 83 to 110 by June 2026.
•    Advertisement of investments demarcated areas
•     Infrastructures for strategic projects investments  (I,oi`ny pflirk, Wet.g#..ng brl.dges, Co"/grc#ce

&  Ceremonies  facilities,  Procurement  of  Road  construction  equipment  set  (``set  ya  Mitambo''),
Stadiums,   Integrated Avocado  &  Irish  potatoes  Park house,  Petty Traders  Clustering,  and bricks
"¢kt.#gJ#d#sfro.es)  increased from 6 in 2021 to 15 by June 2026.

•    Industrial parks for trade,logistics and agro-processing established by June 2026.

Assumptions
•     Funds for project implementation will be available and remitted timely
•     Partners and other development agencies will support
•     Communities will participate fully
•      Policies and national strategies will be supportive
•     There will be no internal and external interference

4.5.5 Objective E: Good Governance and Administrative Services Enhance

Good  governance  and  administration  is  a  key  and  foundation  for  communities'  socio-
economic development and prosperity. The Council has a major role to enhance and nature

good governance  and  a just administrative  role.  It also has to ensure there is  supportive
supervision to the existing staffs and other administrative hierarchy. In addition the council
is responsible to extend technical support to both lower and higher level administrators.

Strategy
•    Administer capacity needs assessment (CNA) and regular opRAs to all workers.
•    Ensure  development  policies  and  other  national,  regional  and  MDAs  guideline  -are

available at all levels of administration.
•    Ensure transparency and honesty social  inclusion to all community groups  (Children,

youth, women, elderly, disabled, orphans and other vulnerable groups).
•    Enhance and emphasise regular and statutory administrative procedures and benefits.
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Targets
•     Organization structures  and  institutional management at all  levels strengthened  from

440/o to 62% by June 2026.
•     Administrative expenses and working tools to 6 Works staff improved by June 2026.
•     Conducive working environment to 20 Livestock staff enhanced by June 2026.
•     Clean Audit Report acquired by counsil Annually by June 2026.
•     Conducive working environment to headquarter/administrative offices ensured by June

2026.
•     Working   environment   and   staff   welfare   in   Planning,   Statistics,   Monitoring   and

Evaluation department improved by June 2026.
•     Transparency and accountability in the council maintained by June 2026.
•     Working  environment  and  staff  welfare  improved  from  65%  to  85%  for  community

development department by June 2026.
•     Government procurement procedures adhered to and improved by June 2026®
•     Conducive working environment to 7 PMU staff enhanced by June 2026.
•     Councils' Internal control improves by June 2026.
•     Working   environment   and   staff   welfare   in   Planning,   Statistics,   Monitoring   and

Evaluation department improved by June 2026.
•     Transparency and accountability maintained 60% to 80% by June 2026.
•     Land conflict resolved by 80 % June 2026.
•     Administrative expenses and working tools to 6 Works staff improved by June 2026.
•     Working environment to 2 environmental staffs ensured by June 2026.
•     Number of workers welfare improved by June 2026.
•     General follow-up  of election activities to 28 Mitaa and 44 Villages enhanced by June

2026.
•     Wards/Villages/Mitaa Administration office buildings improved and increased from 23

in 2021 to 85 by June 2026.

Assumptions
•    Workers and other supporting staffs are eager to learn and improve their performance
•    Development   policies   and   other   national,   regional   and   MDAs   guideline   will   be

available
•    All community groups will participate
•    All workers and community will adhere to administrative procedures and benefits will

be adhered to.

4.5.6 Objective F: Social welfare, gender and community empowerment Improved

This is a sectoral crosscutting intervention as it targets to  support and  protect vulnerable

groups  of  people  such  as  children,  women,  elderly  and  people  with  disabilities.  The
ointcome to this objective is realisation of equity and equitable services provision based on
socio - economic inclusion.
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Strategy
• Promote social inclusion, livelihood and occupational diversification
• Coordination of  statutory benefits, meetings and national events
•Enhance administrative and technical support to leaders and communities at lower level

and various stakeholders
•Promote Maintenance of  peace, law and order to the community

'fty                        .

Targets
•    Productive social safety net from 44 to 72 villages by saving beneficiary households with

conditional cash transfer by June 2026.
•    Prevalence rate of Violence against Children reduced from 13.2% to 9% by June 2026.
•Percentageofchildreninconflictwiththelawreducedfrom61°/oto21%byJune2026.
•    Children in need of quality and equitable child protection services increased from 30 0/o to

400/o by June 2026.
•    Registration of births to under five (U5) increased from 25°/o to 500/o by 2026.
•    Percentage  of Person with Disabilities  who  are  accessing  social  services  increase  from

loo/o to 30°/o by 2026.
•    Percentage of survivors received mental health and psychological services increased from

loo/o to 15% by June 2026.
•    150 to 350 CBOs and csos strengthened by June 2026.
•    Reduced violence against women and children from 40% to 20% by June 2026.
•    Reduced violence against women and children from 40°/o to 20% by June 2026.
•    Empowerment    200    to    400    economic    group    engaged    in    IGA    group    through

entrepreneurship skills by June 2026.
•    Financial  empowerment  enhanced  150  to  350  economic  group  engaged  in  IGA  Group

through soft loan in 13 ward by June 2026.
•    2 national festivals Facilitated by June 2026.
•    Percentage of survivors received mental health and psychological services increased from

10% to 150/o by June 2026.
•    Resources for case management increased from 4% to 260/o by 2026.
•    Social  Welfare   Officers  involvement  in  environmental   social   impact   assessment   in

projects increased from 0% to 25% by 2026.
•    Working tools  and  facilities  for Social Welfare Officers improved  from 50% to 75  % by

2026.
•    Prevalence rate of Violence against Children reduced from 13.20/o to 9% by June 2026.
•    Percentage of children in conflict with the law reduced from 61°/o to 21°/o by June 2026.
•    Children in need of quality and equitable child protection services increased from 30 °/o to

4o°/o by June 2026.
•    Proportion of MVCs enrolled in CHIF increased from 33% to 500/o by June, 2023.
•  , Percentage of elderly persons accessing care and support services increased from 170/o to

300/o by June 2026.
•    Percentage  of Person with Disabilities  who  are  accessing  social  services  increase  from

10% to 30% by 2026.
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Assumptions
•    Communities and other stakeholders will participate effectively
•    Material, guidelines and financial resources  will be available

4.5.7  Objectives  G:   Management  of natural  resources  and  environment Enhanced  and
sustained

Strategies:
•     Promote stakeholders to engagement in natural forest.
•    Strengthen the management of forest plantations and woodlots.
•    Promote  stakeholders'   engagement  in  establishment  and  management  of  forest

plantations and woodlots.
•    Promote value addition and diversification of forest products and services.
•    Mainstream HIV/AIDS protection and supportive measures into forest development

initiatives.
•    Encourage and support women, youths and people with disabilities to participate in

all aspects of forest development and management.
•    Strengthen transparency, accountability, and rule of law in forestry.
•    Promote conservation and management of honey bees, bee fodder and their habitats
•    Promote production quality and safety of bee products.
•    Strengthen stakeholder`s involvement in managing apiaries.
•    Encourage use of efficient technologies in beekeeping-based industries
•    Promote diversification of bee products and services.
•    Promote use of bee products for diseases prevention and treatments.
•    Strengthen stakeholders engagement in Land planning, Surveying and Titling
•    To   create   awareness   and   reinforce   on   implementation   of   General   Planning

Scheme/Master Plan
•    To promote private sector engagement in Land planning and surveying

Targets
•    Water resource management improved from 500/o to 70°/o in 13 Wards of Njombe Town

Council by June 2026.
•    Natural Resources and water sources developed and conserved by June 2026.
•    General planning scheme (GPS) implemented in Njombe Town council by June 2026.
•    Town  Planning  and  Surveying  activities  in  Njombe  Town  Council  Enhanced  by June

2026.

•    Use  of  alternative  source  of  energy  from  20°/o  to  30%  in  4  Wards  of  Njombe  Town

Council by June 2026e
•    Garbage  and  solid  waste  collection  and  disposal  in Njombe Town  Council  improved

from 70% to 90% by June 2026.
•    Natural forest under Local authority and private forest reserves managed in accordance
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with approved  forest management plans  increased  from 3,031  ha  to  3,500 ha  by June
2026.

•    Deforestation rate reduced by 70% by June 2026.

•    3,500 ha of forest reserve boundaries demarcated and managed by June 2026.
•    Farmers practicing Agro-forestry systeE increased from 200 to 1000 by June 2026.
•    Area under private forest plantations increased from 21358ha tol00,000ha by June 2026.
•    Area  under  community  owned  forest  plantations/woodlots  increased  from  21358ha

tol00, 000ha by June 2026.
•    Annual plantation and woodlots wildfire incidences reduced by 80% by June 2026.
•    Small tree glowers receiving extension services increased from 100/o to 60% by June 2026.

•    Mechanism  for public-private partnership  arrangement such as lease,  concessions  and

joint  management   agreement  in  promoting   sustainable   management   of  ihdustrial
plantations developed and implemented by June 2026.

•    Pole treatment plants increased 1 to 2 by June 2026.

•    About 50% of alternative charcoal production is produced sustainably by June 2026.
•    Establishment of Beekeeping industries from o to 1 by June 2026.
•    Timber industries increased from 2 to 4 by June 2026.
•    Women, youths and people with disabilities forest supporting programmes established

by June 2026.
•    Use of traditional hives decreased from 60% to 20% by June 2026.

•    Apiaries in bee reserves increased from 150 to 1000 by June 2026.

•    One Queen rearing centres established by June 2026.
•    Honey production increased from 25tonnes to 100 tonnes by June 2026.
•    Bee wax production increased from 2.5tonnesto 8 tonnes by June 2026.
•    40 beekeepers' groups trained on best beekeeping practices annually by June 2026.
•    Sites with functioning Api- agro forestry increased from 1 to 20 by June 2026.
•    Processing industries for honey, beeswax, other bee products using efficient technology

established by June 2026.
•    Farmers using bee pollination services in agricultural production increased from 1 to 20

by June 2026.
•    Working bee products collection and processing centres established by June 2026.

•    One registered apitherapy centre established and functioning by June 2026.

Assumptions
•.  Communities and other stakeholders will participate effectively
•   Material, guidelines and financial resources  will be available
•   Qualified personnel will be available   `.
•   Reliable Market for Bees products
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4.5.8 Objective I: Improve Emergency and Disaster Management
The  main  thrust  of  this  objective  is  to  address  unexpected  events  that  occur  such  as
drought, Floods, earthquake, thunder, earth movement and  other disasters.  Support and
management in collaboration with other partners and NGOs activities towards rectification
of  environmental  issues,  food  security  a;id  other  assistance  to  affected  and  vulnerable

groups is tailored in this aspect.

Strategies
•    Alarming and precautionary hints provision to the community
•    Setting fund for such events when it happens

Targets
•    Capacity   on   management   of   emergency/disaster   preparedness   and   response

strengthened from 18% to 30% by June 2026.
•    Capacity   on   management   of   emergency/disaster   preparedness   and   response

strengthened from 18% to 30% by June 2026.
•    High  prevalence  rate  of  epidemics  (cholera,  meningitis,  plague,  Measles,  polio,

Yellow fever etc) reduced from 0.1% to 0.050/o by June 2026.

Assumptions
•    Weather and environmental hazards are unpredictable
•    The community and stakeholders will be  attentive and prepared

4.5.9 Objectives 0: Pay Personal Emolument

4.5.100bjectiveY:Multi-SectorialNutritionservieeshnproved

The context of the   objective Y is to  address the triple burden of malnutrition (Reducing
under nutrition, Reducing micronutrient deficiencies, Reducing Overweight and Obesity
and Strengthening the Enabling Environment)  in the Council with emphasis on nutrition
specific and nutrition sensitive interventions from various sectors,  including health, social

protection,  education  ,food,  water,  agriculture,  livestock  and  fisheries  and  community
development.
The objective is expected to identify and propose high impact low- cost interventions and
engage all sectors to ensure sustainability.   Currently the percentage of stunting in Njombe
region is 53.6% compared with the National wise 31%.
In  Njombe  region  stunting  is  much  higher  and  the  council  has  taken  ihto  consideration
through  departmental  and  sections  budget  mainstreaming.  The    area  of  intervention  are
dietary improvement, integrated package of nutrition education, supplementation of FEFO
for pregnant women, supplementation of vitamin A and deworming for under five children
and growth monitoring promotion.
Therefore,  the  expected  result  or  desired  change  of  the  objective  is  that  ``Women,  Men,
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Children and Adolescents in the council are better nourished and living healthier and more

productive lives''.

Strategies
•    Increase   coverage   of  adequate,   equitable   and   quality  nutrition  services   at  the

community and facility levels.          .I         .
•    Women, men, children and adolescents practice appropriate nutrition behaviors.
•    Sustainable and resilient food systems that is responsive to nutrition needs.
•    Strengthened multi sectoral and private sector engagement for nutrition
•    Enabling  environments  (adequate  polices  and  frameworks)  that  are  supportive  of

adequate human and financial resources for nutrition.

Targets
•    Functioned   Multi-sectoral   nutriti6n   coordination   steering   committees   meetings

strengthen from 66°/o to 100% by June, 2026.
•    High Prevalence rate of Anemia and nutritional disorders reduced from 120/o to 7%

by June 2026.
•    Nutritional food production and consumption promoted to three villages of Ihanga

Ward in Njombe Town Council by 2026.
•    Prevalence of Stunting among children 0-59 months Reduced from 53.6% to 31% by

2026.

•    Prevalence  of  global  acute  malnutrition  among  children  0-59  months  Maintained

from 3.6°/o to 1% by 2026.

•    Proportion of children aged 0-5 months who are exclusive breastfed Increased from

75.7% to 100°/o by 2026.

•    Proportion of children aged 6-59 months who received vitamin A supplement during

the last 6 months Increased from 90°/o to 100% by 2026.
•    Proportional of pregnant women taking iron and folic acid (IFA) for 90+ days during

pregnancy Increased from 84°/o to 100°/o by 2026.
•    Proportional of children under five in need of SAM treatment who are admitted in

the program annually Increased from 13% to 75°/o by 2026.
•    Percentage  of  people  who  eat  less  than  5  servings  of  fruits  and/or  vegetables  on

average per day Reduce from 97.2% to 68% by 2026.
•    Percentage  of  schools  implementing  school   feeding  program  maintained  to  83

Primary Schools and 29 secondary schools by 2026.

Assumptions
•    Surviival,  health,  physical  growth,  cognitive  development,  school  readiness  and

school performance in children and adolescents will be improved.
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•    In  adult  and  women:   survival,  health,  productivity  and  wages  and  improved

prosperity and social cohesion for society.
•    Good governance- including political financial, social and public and private sector

actions to enable children's and women right to nutrition will be adhered to.
•    Government policies and regulation continue to support the provision of nutrition

services.                                                               `P          .

•    Demand for local food produced nutritious food will be sustained
•    Political will for nutrition agenda will be continued
•    Food production in the council will be increased and diversified
•    Good infrastructure (Roads, water, electricity and communication) that will support

the expansion of nutrition will be maintained
•    Community members (women, men, children and adolescents) have an open mind

towards good nutrition.

4.6Fngstratectes
Njombe Town council will continue to mobilise fund by improving and strengthening its
current  revenue  sources  management;  investing  on  new  sources  creation,  e,mphasizing
community  participation  in  development  activities  and  improving  financial  expenditure
management so as to build trust by the community and the Central government. Similarly
the  Council  will  work  tirelessly  to  create  enabling  environment  and  opportunity  for  the

private sector  to  invest by strengthening collaboration and  tie with internal and  external
private development partners so as to solicit fund and support.
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51Thepurpue
This chapter shows how the results envisaged in the Njombe Town Council Strategic Plan
will be measured  as well  as  the benefits.¥accrued  to  its clients;  the  community and  other
stakeholders.  The  framework  shows  the Objectives,  Target outputs/  service  outcomes,  as
well as their respective indicators. The results framework is the basis upon which various
interventions will be measure/determined in the course of the executing the strategic plan
leading to achievement of the objectives.

52Ihelhandquedapedive
The  core  value  of  Njombe  TC  is   delivery  of  quality  services   to   the   community  by
implementing  various  National,  Ministries  and  departmental  policies  well  as  regional

priorities  embroidered  in  the  TDV25;CCM  party  manifesto  (2020);  Africa  Development
Agenda  2063,   National  FYDP  Ill     and  SDGs.   All  of  these  together  create  a  vibrant
development   focus   and   guidance   for   accelerated   social   and   economic   growth.   The
achievement of the overall development objective, among other things, will be influenced
by the level of financial resources availability, sustainability of the previous investments in
infrastructures, efficieney, effectiveness and accountability to all parties under decentralized
arrangements as well as Njombe TC's capacity at both strategic and operational levels.

53Iinlqgr:withotherNalonalshate9es
All  the  Eleven  (11)  objectives  in  this  SP  which  are  entirely  generic;  translated  by  the

respective targets are all linked to other national strategic priorities and interventions as in a
nutshell narrated here under:-

>   TheTDV25
Tanzania targets  to raise its  average GDP per  capita to 3,000 USS  (nominal)  by the

year 2026.

>   The Five Year Development Plan Ill (FYDP -Ill)
To realise the vision above, the country through its FYDP Ill encompasses two main
aLleas  foousin8 on Inclusive  and Blue  economy,  Investments  and  Industrialisation

(agriculture  and  livestock  production,  value  addition,  trade  and  tourism,  natural
resource  management,  irmovation  and  industry  development  promotion),  J!w7„fl#

detJeJopfflc#f  (education,  skill  developments;  health;  water  supply  and  sanitation;

urban  planning;  housing  settlement;  food  security  and  nutrition;  social  protection
and good governance).
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>   ThesDGs
These are the United Nations 2030 development agenda for Sustainable Development
Goals.  They  are  17  goals  of  action for people,  planet  and  prosperity  of which  our
strategic plans should also address and take them onboard.

>   Similarly the strategic plan wants to realise a significant Demographic dividend (DD)
as it basically targets higher returns from human capital investment in areas of health
and skills development.

5.4MuldingandRwiow

As Implementation of this  strategic plan will be broken  down  and  interpreted  annually,
monitoring and review will also be done annually so as to take on board the gaps identified
to the next MTEF. However, monitoring as a continuous process will be done continuously
throughout  the  plan  implementation  period.  Mid-term  and  annual  performance  reviews
will also be done so as to get a reflection towards the overall goals planned. The continuous
monitoring and reviews will be done by the implementing Council management team and
the respective department/sector experts while the mid-term and annual assessment will be
done  in   collaboration  with  other   stakeholders   including  Regional   secretariat,   PO's   -
TAMISEMI and other ministerial departments, agencies, and development partners.

The  reviews  will  also  similarly  assess  challenges  and  lessons  learnt over the year  and to
what  extent  the  results/outputs  attained  are  functional  towards  services  outcome  and
achievement of the overall vision of the council. The review findings will ultimately be used
as the basis for the formulation of the following annual plan/MTEF. The description of the
specific objectives, the planned targets and the responsible Section/Units are detailed under
the results' monitoring and evaluation framework matrix below:

Tal]lenRedtgnnd andevaluafionfranewulcmatrix

OBJECTIVES TARGETfl'LANNED OUTCOMES
PERFORMANCE

INDICATORS

Improved
services   and
HIVIALIDS

infection
reduce

Prevalence rate of HIV/AIDS among OPD case is reduced from 4%
to 2% by 2026.

HIV/AIDS  and  appropriate  life  skills  incorporated  from  29  to  30

Secondary schools teachers and supporting staff by June 2026.

HIV/AIDS appropriate life skills program me of 14 staffs provided`

by 2026.

No new HIV/AIDS infection cases among 6 Works department Staff
by June 2026.

HIV  infection  at  working`, place  prevented  among  23  Agriculture
staff by 2026.

•       Livestock staff sensitized on HIv infection control by 2026.

•      Supporting most vulnerable children on school requirements from

20 to 40 by June 2026.
•      Economic strengthening to IGAs groups of
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from 5 to 20 by June 2026.
•       HIv infection reduced from 11.4°/o to 9%by June 2026.

•      Care and support to staffs affected with HIV/AIDs enhanced from

17 to 30 by June 2026.
•       New  HIV/AIDS  Infection  among  staffs  reduced  to  zero  by  June

2026.

8 Enhance, •       Corruptionis prevented from 3 to o by 2026. •Number    of •TD

sustain   andeffectiveinplementat •      Six (6) Works Department staff trained on how to combat corruption at Corruption • CMT/

work place by June 2026. allegationsreported • HODs

•       Free corruption service from Livestock staff provided to stakeholders by

2026.

ion    of    the •       Free  Corruption  service  to  stakeholders  provided  by  23  Agriculture

NationalAnti-corruptionStrateEN Extension workers by the year 2026.

C • Improvedaccess to •       Shortage  of skilled  and mixed human resource for health reduced •Number    of ®TD

from 65% to 60% June 2026. Complains CMT
•       Prevalence of eye diseases  among OPD  cases  reduced  from  1% to reported       by HODS

qualrty     and 0.2% by June 2026. Staffs

equitallesocial •      Prevalence of Acute and chronic respiratory diseases reduced from • Waste

30% to 22% by 2026. management
•       Neonatal mortality rate reduced from 8 to 4 per l0001ive birth by status

services June 2026. • Diseases

delivery •       Maternal  mortality  rate  reduced  from  137  to  133  per  100,000  live outbreak  rate
births by year 2026. • Sanitation

•       Infantmortality rate reduced from 9 to 5 per 1000 live birthby 2026. status    of    the
•       Rate  of  patients  with  complications   associated   with  traditional council

medicine and altemative healing practices reduced from 1.6% to 1°/o o%of

by June 2026. farmers      with
•      Community health system strengthened from 25% to 450/o by June improved

2026. farming      and
•       Prevalence of oral  diseases among OPD  cases reduced from  l% to livestock

0.7% by June 2026. production
•       TB case detection rate increased from 73% to 83%by2026. skills
•       Maternal  mortality  rate  reduced  from  137  to  133  per  100,000  live • Agric.         &

births by year 2026. Livestock
•      Shortage of medicines, medical equipment and diagnostic supplies Production

reduced from 3% to 1% by June 2026. level
•      Good working condition status  of medical equipment raised  from • %  of  pupils

75.21% to 83.21% by June 2026. passing
•       Shortage of health facilities infrastructure reduced from l8% to l4% examinations

\  by June 2026. •Number    of
•       Rate  of  patients  with  complications   associated   with  traditional education

medicine and alternative healing practices reduced from 1.6% to 1% infrastructures
by June 2026. constructed

•       Prevalence rate of malaria case.reduced from o.5% to o.1% by June • Disease

2026. control status
•      Percentage  of Pupils  who  are not compliant in 3RS reduced  from •Number    of

2% to 0% by 2026. Patients
•       Coverage of covID 19 vaccination increased from 8.70/o to 60% by recorded        in

2026. health facilities
•      Working  environment  of  primary  schools  improved  from  92°/o  to • Infant

100% by 2026. mortality    rate
•      Quality  of teaching  and  leaming  environment  t`o  Primary  schools recorded
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improved from 92% to 100% by 2026.
•       Complication related  to injuries reduced  from  l%  to o.1% by June

2026.
•       High prevalence rate of cardiovascular diseases reduced from 2.3%

to 1.9% by 2026.
•       High prevalence rate of Diabetes Mellitus reduced from 2% to 1.5%

by June 2026.
•      Quahity of teaching and lea,Sling environment improved from 80%

to 95 by 2026.
•      Working  environment of primary  schools  improved  from  92%  to

100% by 2026.
•       Working environment of 16 Secondary school staff in the council is

improved from 80% to 95% by 2026.
•      Secondary  school  monitoring  and  supervision  of  29  Schools  in

Njombe Town Council enhanced from 80% to 95% by 2026.
•       Information  and  statistics  of 20  Cooperatives  societies  in Njombe

TC collected by June 2026.
•      Working   performance   of  Cooperative   Societies   in  Njombe   TC

improved from 75% to 80% by 2026.
•       Capacity   and   efficiency   of   Agriculture   Extension   Services   in

Njombe TC improved from 75% to 80% by the year 2026.
•      Empower community to engage in project management from 55 to

75 by June, 2026.
•      Working  environment of 16  Secondary  school  staff in  the  council

improved from 80% to 95°/o by 2026.
•      Number  of pupils passing National  Examinations  for  standard  IV

and VII increased from 90%  to  100°/o  and 84%  to  90%  respectively
by June 2026.

•       Stakeholders'    participation   in    development   planning   process
strengthened at au levels HLG and LLG - 44villages & 28 Mitaa by
June 2026.

•      Number of students passing national examination form Il, form Iv
and  VI  examinations  increased  from  95%  to98%,90%  to  95%  and
97% to 99% respectively by 2026.

•       African culture practice enhanced by 2026.
•       Sports  and  games  in  schools  and  social  community  sports  clubs

increased 31 to72 by 2026.
•       Innovation and application of IcT in service delivery promoted  to

90% by June 2026.
•      Information system and IcT equipment's in NTC HQ maintained

by June 2026.
•      Government Financial procedures Adhered to and strengthened by

2026.
•       Land  Revenue  Collection  Increased  from  Tsh.200,000,000  to  Tsh.

800,000,000 by June 2026.
•       Number of local examination in secondary schools enhanced from

80% to 95% (Mock examination for form 11, IV, and VI) by 2026.
•      Livestock Mortality rate in Njombe Town council reduced from 7%

to 5% by June 2026.
•      Saving and cooperative societies in Njombe Tc Increased from 20

to 25.by June 2026.
•       Agriculture  infrastructures  (Motor  vehicle,  Motorcycle,  improved,

repaired and maintained in Njombe TC by the year 2026.
•       Capacity   and   efficiency   of   Agriculture   Extension   Services   in

Njombe TC improved from 75% to 80% by the year 2026.
•      Implementation,  monitoring  and  evaluation  of  all  development

projects in the Council enhanced by June 2026.
•       Collection,  analysis and dissemination of quality socio -Economic

data in the Council enhanced from 60-90% bv 2026.
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Stakeholders    participation    in    development    planning    process
strengthened at all levels HLG and LLG - 44villages & 28 Mitaa by
June 2026.
Implementation,  monitoring  and  evaluation  of  all  development

projects in the Council enhanced by June 2026.
Council  Revenue  Collection Increased  From  Tshs.  5,000,000,000 to
10,000,000,000 by 2026.

Increased

quantity and
Quality     of
socio-
economic
services   and
Infrastructur
C

•       Shortage of health facilities infrastructure reduced from l8% to l4%
by June 2026.

•       Sanitation facility coverage increased from 98% to l00% by 2026.
•      rlealth care  waste  management improved  at  facility  from  34%  to

38% by 2026.
•      Community health system strengthened from 25% to 45% by June

2026.
•       Constructions      of     infrastructure     and     renovation     (Classes,

dormitories, desks, and houses, dining halls) improved from 80% to
95% by 2026.

•      Health  care  waste  management  improved  at  facility  from  34%  to
38°/oby2026.

•      Number of staff houses increased from 6 to l0byJune 2026.
•      Government Financial procedures Adhered to and strengthened by

2026.
•      Beekeeping production enhanced by June 2026.
•      land  disputes  are  resolved  in  13  wards  in  Njombe  town  council

from 70% to 50°/o by June 2026.
•      Roads quality in the Njombe Town council improved by June 2026.
•      Maintenance and operation of council Buildings and Infrastructure

enhanced by June 2026.
•       Njombe Town council revenue increased from 5 Billion to 7 Billion

by June 2026.
•      Farmers   with   technical   knowledge   on   livestock   and   fisheries

production,  value  addition  and  marketing increased  from  1500 to
4500 by June 202

•      Number of improved Livestock Infrastructure (Livestock slaughter
houses) in Njombe TC Increased from 4 to 6 by 2026.

•      Technical   knowledge   on   crop   production,   value   addition   and
marketing in Njombe TC increased from 13,443 to 15,000 farmers by
the year 202

•      Food and cash crops value chain in Njombe Tc improved at every
stage of production from 69 % to 75% by the year 2026.

•       Business  technical knowledge  to  community  increased  from  3,902

to 6,000 by June 2026.
•      Number of small, medium and large industry increased from 83 to

110 by June 2026.

•      Advertisement of investments demarcated areas
•       Infrastructures   for   strategic   pro).ects   investments   (Lorng/   p¢r#;

Weighing bridges,Conference &  Ceremonies facilities, Procurement

of Road  construction  set, Stadinms,   Integrated Avocado  &  Irish

potatoes Park house, Petty Traders Clustering, and bricks making
r"d#sfro.cs)  increased from 6 in 2021 to 13 by June 2026.

•      Industrial parks for trade, logistics and agro-processing established

by June 2026.

Good
Governance
amd

Organization structures and institutional management at all levels
strengthened from 440/o to 620/o by June 2026.
Administrative   expenses   and   working   tools   to   6   Works   staff

roved bv Tune 2026.
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Adminj,strut •       Conducive working environment to 20 Livestock staff enhanced by •Quality      of

ive    ServicesEnhance June 2026. services
•      Clean Audit Report acquired by council Annually by June 2026. delivery  to  the
•      Conducive   working   environment   to   headquarter/administrative community

offices ensured by June 2026. I Availability
•      Working  environment  and  staff  welfare   in  Planning,   Statistics, of                office

Monitoring and Evaluation department improved by June 2026. equipment and
•      Transparency and accountability in. the council maintained by June decent offices•Community

2026.
•      Working environment and staff welfare improved from 65% to 85% grlevances  rate

for community development department by June 2026. and resolution
•      Government procurement procedures adhered to and improved by •Number    of

June 2026. partners
•      Conducive working environment to 7 PMU staff enhanced by June w orkin g         in

2026. Njombe    town
•       Councils' Internal control improved by June 2026. council
•      Working  environment  and   staff  welfare  in  Planning,   Statistics,

Monitoring and Evaluation department improved by June 2026.

•      Transparency  and  accountability  maintained  60%  to  80%  by  June
2026.

•       Land conflictresolved by 80 %June2026.
•      Administrative   expenses   and   working   tools   to   6   Works   staff

improved by June 2026.
•      Working  environment  to  2  environmental  staffs  ensured  by  June

2026.
•      Number of workers welfare improved by June 2026.
•       General follow-up of election activities to 28 Mitaa and 44 Villages

enhanced by June 2023
F Social •       Productive   social   safety   net   from   44   to   72   village   by   saving • Availability •TD

welfare, beneficiary households with conditional cash transfer by June 2026. of services and •CMT
•       Prevalence rate of violence Against children reduced from 13.2% to infrastructure • TCDO

gender     and 9% by June 2026. to PWDs HODs

communityempowerme •       Percentage of children in conflict with the law reduced from 61% to • Supports
21% by June 2026. provided        to

•      Children in need of quality and equitable child protection services disadvantaged
nt Improved increased from 30 % to 40% by June 2026. groups

•       Registration of births to under five (U5) increased from 25% to 50% • Income
by 2026. level     of     the

•    I  Percentage  of  Person  with  Disabilities  who  are  accessing  social community
services increase from 10% to 30% by 2026. •Number    of

•       Percentage  of survivors  received  mental  health  and  psychological communities'
services increased from 10% to 15% by June 2026. IGA

•       150to 350 CBOs and csos strengthened by June 2026.
•      Reduced violence against women and children from 40% to 200/o by

June 2026.
•     `\Reduced violence against women and children from 40% to 20% by

June 2026.
•       Empowerment 200  to 400  economic  group engaged  in  lGA  group

through entrepreneurship skills Py June 2026.
•      Financial   empowerment   enhanced   150   to   350   economic   group

engaged in IGA Group through soft loan in 13 ward by June 2026.
•       2 national festivals Facilitated by June 2026.
•      Percentage  of  survivors  received  mental  health  and  psychological

services increased from 10% to 15% by June 2026.
•       Resources for case management increased from 4% to 26% by 2026.
•      Social welfare officers involvement in environmental social impact

assessment in projects increased from 0% to 25% by 2026.
•       Working  tools  and  facilities  for  Social  Welfare  Officers  improved
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from 500/o to 75 % by 2026.
•       Prevalence rate of violence Against children reduced from 13.20/o to

9% by June 2026.
•       Percentage of children in conflict with the law reduced from 61% to

210/o by June 2026.
•      Children in need of quality and equitable child protection services

increased from 30 % to 40% by June 2026.
•       Proportion of MVcs enrolled in CHIF  increased  from 33% to 500/o

by June, 2023 .,..
•       Percentage of elderly persons  accessing  care  and  support  services

increased from 17% to 30% by June 2026,
•       Percentage  of  Person  with  Disabilities  who  are  accessing  social

services increase from 10% to 30% b

Management
of           natural
resources    and
environment
Enhanced   and
sustained

•      Water resource management improved from 50°/o to 70% in 13 Wards of

Njombe town council by June 2026.
•      Natural Resources and water sources developed and conserved by June

2026.

•      General plarming scheme (GPS) implemented in Njombe Town council

by June 2026.

•      Town  Planning  and  Surveying  activities  in  Njombe  Town  Council

Enhanced by June 2026.
•       Use  of  alternative  source  of  energy  from  200/o  to  30%  in  4  Wards  of

Njombe Town Council by June 2026.
•       Garbage   and   solid   waste   collection   and   disposal   in   Njombe   town

council improved from 700/o to 90% by June 2026.
•       Natural   forest   under   Local   authority   and   private   forest   reserves

managed   in   accordance   with   approved   forest   management   plans
increased from 3,031 ha to 3,500 ha by June 2026.

•       Deforestationrate reduced by 70% by June 2026.

•      3,500 ha of forest reserve boundaries demarcated and managed by June

2026.

•       Farmers practicing Agro~forestry system increased from 200 to  1000 by

June 2026.
•       Area    under    private    forest    plantations    increased    from    21358ha

tol00,000ha by June 2026.
•      Area  under  community  owned  forest  plantations/woodlots  increased

from 21358ha tol00, 000ha by June 2026.
•      jinual plantation and woodlots wildfire incidences reduced by 80% by

June 2026.
•       Small  tree  glowers  receiving extension  services  increased  from  10%  to

60% by June 2026.

•       Mechanism  for  public-private  partnership  arrangement  such  as  lease,

concessions and joint management agreement in promoting sustainable
management of industrial plantations developed  and implemented by

June 2026.
•       Pole treatment plants increased 1 to 2 by June 2026.

•       About 50%  of alternative  charcoal production is  produced  sustainably

by June 2026.
•       Establishment ofBeekeeping industries. from o to 1 by June 2026.

•       Timber industries increased from 2 to 4 by June 2026.

•       Women,    youths    and    people  `.with    disabilities    forest    supporting

programmes established by June 2026.
•       Use of traditional hives decreased from
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•       Apiaries in bee reserves increased from 150 to 1000 by June 2026.
•       One Queen rearing centres established by June 2026.

•       Honey production increased from 25tonnes to 100 tons byJune 2026.
`.       Bee wax production increased from 2.5tonnesto 8 tons by June 2026.

•       40 beekeepers' groups trained on best beekeeping practices annually by

June 2026.
•       Sites with functioning Api-agfg forest.ry increased from 1  to 20 by June

2026.

•       Processing  industries  for  honey,  beeswax,  other  bee  products  using

efficient technology established by June 2026.
•       Farmers   using   bee   pollination   services   in   agricultural   production

increaLsed from 1 to 20 by June 2026.

•       Working bee products collection and processing centres established by

June 2026.
•       One  registered  apitherapy  centre  established  and  functioning by  June

2026.

I Improve •      Capacity on management of emergency/disaster preparedness and

EmergencyandDisasterManagemen response strengthened from 18% to 30% by June 2026.
•      Capacity on management of emergency/disaster preparedness and

response strengthened from 18% to 30% by June 2026.
•       High  prevalence  rate  of  epidemics  (cholera,  meningitis,  plague,

t Measles,  polio,  Yellow  fever  etc)  reduced  from  0.1%  to  0.05%  by

June 2026.

0 PaypersonalEmolument

Y Multi •      Prevalence   rate   of   underweight   among   children   0-59   months ®

Sectorialnutritionservicesimproved reduced from 3.80/o to 3% by June 2026.
•      Prevalence   rate   of   malnutrition   and   stunting   among   children

reduced from 1.1% to 0.7% by June 2026.

•       Functioned      Multi-sectoral      nutrition      coordination      steering

committees meetings strengthen from 66% to 100% by June, 2026.
•      Prevalence   rate   of   underweight   among   children   0-59   months

reduced from 3.8% to 3% by June 2026.
•       High prevalence rate of Anaemia and nutritional disorders reduced

from 12% to 7% by June 2026.
•      Nutritional  food  production  and  consumption  promoted  to  three

villages of Ihanga Ward in Njombe Town Council by 2026.
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